BUDGET RESOLUTION 2023-158

A RESOLUTION AMENDING THE FISCAL YEAR 2022-2023 BUDGET
TO APPROPRIATE FUNDS FROM THE RESERVE FOR BUILDING
FUND TO PURCHASE PERMITTING SOFTWARE (COMMUNITY
DEVELOPMENT, FORMERLY KNOW AS TRAKIT) IN THE AMOUNT
OF $336,139

WHEREAS, in 2003, the city implemented TRAKIT to streamline permitting/inspections, code
enforcement, planning, and licensing processes; and

WHEREAS, eTRAKIT is the city’s public-facing portal for online permitting/inspections; and

WHEREAS, in December 2017, the city approved five-year contracts with GovSense and
NetSuite to develop new modules that would replace TRAKiT; and

WHEREAS, between 2018-2023, the city transitioned to GovSense hosted on the NetSuite
cloud platform for code enforcement, planning, parking, and licensing, but not the permitting
module and the public portal; and

WHEREAS, after evaluating the proposed portal and reviewing available options, staff
recommends staying with TRAKIT for permitting and migrating the code enforcement, planning,
and licensing modules from GovSense back to Community Development.

NOW THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY
OF OCALA, FLORIDA, duly assembled in regular session,

SOURCE:

001-099-999-513-81-99170 Reserve for Building Fund ($336,139)
USE:

001-016-061-524-68-68010 GRM Building — Intangible Assets $336,139

This resolution adopted this I . ) day of 'a] \ | ’] ]si'\' , 2023.
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