Meeting Information

Location

Ocala City Hall

110 SE Watula Avenue

Second Floor - Council Chambers
Ocala, Florida

Time
4:00 PM

Council Members

Jay A. Musleh, President
James Hilty Sr., Pro Tem
Brent Malever

John M. McLeod

Mary Sue Rich

Mayor
Reuben Kent Guinn

City Manager
John Zobler

Mission Statement

The City of Ocala provides fiscally
responsible services consistent with the
community’s current and future
expectations.

City Council’s
Strateqgic Priorities

Priority 1: Economic hub
Priority 2: Fiscally sustainable
Priority 3: Operational excellence

Priority 4: Quality of place

Ocala City Council Agenda
Tuesday, November 17, 2015

WELCOME!

Citizens are encouraged to participate in City of Ocala
meetings. Speaker cards should be filled out in advance
and submitted to the City Clerk. Speakers will be limited
to 3 (three) minutes. Additional time may be granted by
the Council President. When recognized, state name and
address. Citizen groups are asked to name a
spokesperson.

The City of Ocala encourages civility in public discourse
and requests that speakers limit their comments to specific
motions and direct their comments to the Council. Cell
phones should be turned off or set to vibrate.

The order of agenda items may be changed if deemed
appropriate by City Council.

Citizens are encouraged to provide comments in writing to
the City Clerk before meetings for inclusion into the
public record. Citizens may also provide input to
individual council members via office visits, phone calls,
letters and e-mail that will become public record. In some
instances, i.e., Quasi-Judicial Hearings, these particular
contacts may be prohibited.

APPEALS

Any person who desires to appeal any decision at this
meeting will need a record of the proceedings and for this
purpose may need to ensure that a verbatim record of the
proceedings is made that includes the testimony and
evidence upon which the appeal is made.

ADA COMPLIANCE

If reasonable accommodations are needed for you to
participate in this meeting, please call the City Manager’s
Office at 352-629-8401 at least 48 hours in advance so
arrangements can be made.
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1. Call to Order

a. Opening Ceremony
1. Invocation - Chaplain Edwin Quintana
2. Pledge of Allegiance

b. Welcome and Roll Call

c. New Employees

Brian Clark - Electric

Michael Vann - Public Works

Joe Alvarez - Public Works

Tyler Harn - Public Works

Theresa Ri - Recreation and Parks
Joshua McDonald - Recreation and Parks
Mike Flynn - Water Resources

George Allen - Water Resorces

Jahare Voges - Water Resources

Joshua Foster - Water Resources

Robert Myers - Water Resources

2. Awards & Presentations
a. Proclamation - Global Entrepreneurship Week - Kevin Sheilley and Ryan Lilly
b. Proclamation - Farm City Week - David Holmes
c. Proclamation - Small Business Saturday - Kevin Sheilley and Diana Schwartz
d. Thanksgiving Proclamation - American Family Association

e. Presentation of Big Hammock Race Series perks to Mayor Guinn by Big Hammock
Race Series

3. Public Comments
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4.

Public Hearings

a. Adopt Resolution 2016-10 and open a public hearing to modify the Community
Redevelopment Area Plan to include the West Ocala Redevelopment Area/Plan (This is
the second of two public hearings. The first public hearing was held on Tuesday,
November 3, 2015)

Introduced by Council Member Mary Sue Rich on November 3, 2015
Presentation by Tye Chighizola

b. Adopt Ordinance 2016-2 and open a public hearing to amend Chapter 106, Article 111
concerning the Community Redevelopment Trust Fund (This is the second of two
public hearings. The first hearing was held on Tuesday, November 3, 2015)

Introduced by Council Member Mary Sue Rich on November 3, 2015
Presentation by Tye Chighizola

c. Adopt Resolution 2016-12 to allow the Marion Theatre (Delray Square Cinemas, Inc.)
to extend its license to allow beer and wine in the adjacent parking lot and along S.
Magnolia Avenue from Broadway to Ft. King Street for a Special Event (Star Wars
Street Spectacular) on Friday, December 18, 2015 (Quasi Judicial)

Presentation by Tye Chighizola

d. Approve Case #50393 for the sale of beer, wine and liquor for on-premise consumption
for Reilly Arts Center, LLC, at 509 NE 9th Street. (Quasi Judicial)
Presentation by Patricia Hitchcock

Second and Final Reading of Ordinances
(All are Public Hearings)

a. Adopt Ordinance 2016-4 for a rezoning from B-2, Community Business, and OP,
Office Park, to R-3, Multi-family Residential, for approximately 16.51 acres of property
located in the 3600 Block of SW 38th Terrace (Case ZON15-0021, OPZC October 12,
2015, recommended approval 5 to 0 vote) (Quasi Judicial)

Introduced by Council Member John McLeod on November 3, 2015
Presentation by Patricia Hitchcock

b. Adopt Ordinance 2016-5 amending the Code of Ordinances, City of Ocala, Florida,
concerning trespass and unlawful lodging and obstruction of pedestrian traffic at public
places, adding a subsection to be numbered Sec. 42-10(b)(3) providing for the
prohibition of lodging in the open on public property, adding a section to be numbered
58-104 providing for definitions, providing for the prohibition of obstruction of
pedestrian traffic, providing for exemptions, providing for a legal presumption of
intentional violation of the ordinance after warning by a police officer
Introduced by Council Member Brent Malever on November 3, 2015
Presentation by Patrick G. Gilligan
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6. General Business

a. Approve Internal Auditor's Employment Agreement through October 31, 2016
Presentation by John Zobler

b. Adopt Resolution 2016-11 Workers' Compensation settlement for Keith Escaravage in
the amount of $125,000
Presentation by Jared Sorensen

c. Approve award of a two year contract # PWD/15-034 for citywide traffic striping to
Whiteleaf, LLC, d/b/a Traffic Solutions, with an estimated annual expenditure of
$650,000
Presentation by Sean Lanier

d. Adopt Budget Resolution 2016-108 amending the Fiscal Year 2015-2016 budget to
accept and appropriate funds from the State of Florida Department of Environmental
Protection Agreement No. S0870 for the Silver Springs Protection/Stormwater Nutrient
Reduction Project in the amount of $706,321
Presentation by Sean Lanier

e. Approve entering into grant agreement DEP No. S0870 and accepting grant funds from
the State of Florida Department of Environmental Protection for the City of Ocala-
Silver Springs Protection/Stormwater Nutrient Reduction Project in the amount of
$706,321
Presentation by Sean Lanier

f. Approve purchase of a 2015 Mobile Stage using federal GSA Contract GS-07F-9321G
in the amount of $150,000
Presentation by Kathy Crile

g. Adopt Budget Resolution 2016-109 to establish and appropriate Community
Redevelopment Area Trust fund accounts for the North Magnolia Redevelopment
Subarea in the amount of $492,706, and the new West Ocala Redevelopment Subarea.
Presentation by Cindy Kelley

h. Approve Purchase agreement for properties located at 1602, 1608, 1614, and 1616
North Magnolia Avenue and 1541 NW 1st Avenue in the amount of $228,000 from the
Community Redevelopment Area Trust Fund (North Magnolia Redevelopment
Subarea)

Presentation by Tye Chighizola

i. Adopt Budget Resolution 2016-110 in the amount of $150,000 from the Community
Redevelopment Area Trust Fund (North Magnolia Redevelopment Subarea) towards
the purchase of the properties located at 1602, 1608, 1614, and 1616 North Magnolia
Avenue and 1541 NW 1st Avenue (Parcel IDs: 25794-000-00, 25796-000-00, 25797-
000-00, 25798-000-00 and 25799-000-00)

Presentation by Tye Chighizola
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J-

Approve purchase of sixty-three vehicles and equipment for various City departments in
the amount of $5,192,164.05
Presentation by John King

Adopt Budget Resolution 2016-111 amending the Fiscal Year 2015 Budget to
appropriate funding for utility bond interest in the amount of $731,597
Presentation by Mary Ann Davis

Adopt Budget Resolution 2016-112 amending the Fiscal Year 2015 Budget to
appropriate funding for capital improvement refunding certificate interest in the amount
of $37,294

Presentation by Mary Ann Davis

.Adopt Budget Resolution 2016-113 amending the Fiscal Year 2015 Budget to

appropriate funding for utility bond interest in the amount of $290,708
Presentation by Mary Ann Davis

. Approve the St. Johns River Water Management District Agency Cost-Share

Agreement - Ocala Parks reclaimed Water Conversion Project in the amount of $40,395
Presentation by Darryl Muse

. Approve Motorola Annual Service Maintenance Agreement for Ocala Police

Department radio system in the amount of $128,325
Presentation by Greg Graham

. Approve purchase of DR6000 system backup appliance, tape drive, and servers from

Dell Inc., utilizing State of FL alternate contract source in the amount of $119,215
Presentation by Winsome Jacobs

7. Consent Agenda

Consent Agenda items are considered to be routine and will be enacted by one roll
call vote. There will be no separate discussion of these items unless members of
Council or the public request specific items to be removed for separate discussion and
action.

a.

Approve one year renewal of Contract# PWD/13-013 with Anderson Columbia Co.,
Inc., for the supply of asphalt for an approximate annual expenditure of $65,000
Presentation by Sean Lanier

. Approve three (3) electric easements granted to the City of Ocala for the Osceola Trail

Presentation by Sean Lanier

. Adopt Budget Resolution 2016-114 to accept and appropriate a donation from the

Junior League of Ocala, Florida, Inc. for the development of pavilions and play
equipment in Ocala parks in the amount of $15,000.
Presentation by Kathy Crile

November 17, 2015 City Council Agenda
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10.

d.

Approve Uncollectible Accounts Policy
Presentation by Mary Ann Davis

Approve Vehicle for Hire FRAN15-0004, for Golden Transport located at 13300 SE
36th Avenue, Belleview, Florida (Quasi-Judicial)
Presentation by Patricia Hitchcock

Approve City Attorney Invoice for the month of October 2015 in the amount of
$62,409.14
Presentation by Patrick G. Gilligan

. Approve payment of the statement dated November 2, 2015, in the amount of

$11,256.00 from Bond, Arnett, Phelan, Smith & Carreras, P.A. in the matter: Lily
Jaramillo, a minor, v. City of Ocala, et al., Marion County Circuit Court Case No. 12-
3891-CA-G

Presentation by Patrick G. Gilligan

. Approve appointing Marie Williams to Golf Advisory Board for a three year unexpired

term ending March 1, 2018.
Presentation by Angel Jacobs

Approve appointing Casius Pealer to the Ocala Utility Advisory Board for a four-year
unexpired term ending November 4, 2018.
Presentation by Angel Jacobs

Approve Work Session City Council Minutes for Tuesday, October 27, 2015
Presentation by Angel Jacobs

Approve Regular Meeting City Council Minutes for Tuesday, November 03, 2015
Presentation by Angel Jacobs

Consent Agenda Items Held for Discussion

Should any items be removed from the Consent Agenda for discussion, they will be
discussed at this time.

Introduction and First Reading of Ordinances
(Second and Final Reading - December 1, 2015)

a.

Introduce Ordinance 2016-6 amending Part Il, Chapter 70 - Utilities - Article VI.
Electricity, Subdivision Il. Service Rules. - Section 70-588. - Customer utilization
equipment - subsection(c)(2)

Presentation by Michael Poucher

Utility Report

a.

b.

EPA Clean power Plan

FMPA All Requirements Solar Project

November 17, 2015 City Council Agenda
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c. CR3 Funds
11. Internal Auditor's Report - None
12. City Manager's Report
13. Mayor's/Police Department Report
14. City Attorney's Report

15. Informational Items

a. Calendaring Items

b. Comments by Mayor

c. Comments by Council Members
d. Informational

1. Treasury cash and investment report for the quarter ending September 30, 2015
Presentation by Mary Ann Davis

2. Executed Contracts Under $50,000.00
Presentation by Tiffany Kimball

16. Adjournment
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CITY OF OCALA
CITY COUNCIL REPORT Council Meeting Date: 11/17/15

-
Subject: West Ocala Redevelopment Plan

Submitted By: Tye Chighizola

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready): Adopt Resolution 2016-10 and open a public hearing
to modify the Community Redevelopment Area Plan to include the West Ocala Redevelopment Area/Plan
(This is the second of of two public hearings. The first public hearing was held on Tuesday, November 3,
2015)

OCALA’S RELEVANT STRATEGIC GOALS: Economic Hub, Quality of Place

BACKGROUND:

In 2013, City Council received a recommendation from City staff, including a Finding of Necessity
Report, that a finding of the existence of one or more slum and blighted areas within portions of
West Ocala should be made, that such portions of West Ocala should be added to the existing
Community Redevelopment Area (Downtown Redevelopment Area and North Magnolia Redevelopment
Area), and that the current Community Redevelopment Plan should be amended to include the West
Ocala Redevelopment Area/Plan.

City Council adopted Resolution No. 2013-42 finding the existence of one or more blighted areas in
the City of Ocala referred to as the “West Ocala Redevelopment Area”, and finding that conditions in the
area meet the criteria described in Section 163.340(8), Florida Statutes for a blighted area.

The West Ocala Redevelopment Area Plan was prepared and completed in accordance with the
Redevelopment Act. The Agency received the West Ocala Redevelopment Area Plan and referred it to the
Planning & Zoning Commission of the City of Ocala, the local planning agency of the City under the
Local Government Comprehensive Planning and Land Development Regulation Act, in accordance with
Section 163.360(4), Florida Statutes. On February 9, 2015, the Planning & Zoning Commission reviewed
the proposed plan and determined it to be consistent with the City's Comprehensive Plan and returned the
proposed West Ocala Redevelopment Area Plan to the Agency with its recommendations.

The Agency approved the proposed West Ocala Redevelopment Area Plan on March 17, 2015 and
recommended its adoption to City Council. Notice to adopt the proposed West Ocala Redevelopment
Area Plan has been given to all taxing authorities as provided in Section 163.346, Florida Statutes.

On July 28, 2015, City Council and the Marion County Board of County Commissioners held a joint
public hearing consistent with Section 163.361(3)(b)(2), Florida Statutes to discuss and review competing
policy goals for public funds.

At the joint public hearing, the Marion County Board of County Commissioners requested that the City of
Ocala consider reducing by five percent (from 95 to 90 percent) the difference between the amount of ad
valorem taxes levied each year by each taxing authority, and the amount of ad valorem taxes which would
have been produced by the rate upon which the tax is levied each year by or for each taxing authority.
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RESOLUTION 2016-10 PAGE | 2

FINDINGS AND CONCLUSIONS: The West Ocala CRA Plan includes goals, objectives and
strategies identified by members of the West Ocala community aimed at the economic revitalization of
the West Ocala CRA. The Plan is in conformance with the City of Ocala Comprehensive Plan, Ocala
2035 Vision, and the West Ocala Community Plan. The City will have one CRA and Plan with three
subareas.

FISCAL IMPACT: The base year for the West Ocala Redevelopment Area Trust Fund shall be 2015
and duration of the West Ocala Redevelopment Plan shall be 2045. The tax increment to be paid by each
taxing authority for the West Ocala CRA shall be determined annually and shall be that amount equal to
90 percent of the difference between:

1. The amount of ad valorem taxes levied each year by each taxing authority, exclusive of any
amount from any debt service millage, on taxable real property contained within the geographic
boundaries of the West Ocala CRA; and

2. The amount of ad valorem taxes which would have been produced by the rate upon which the tax
is levied each year by or for each taxing authority, exclusive of any debt service millage, upon the
total of the assessed value of the taxable real property in the West Ocala CRA as shown upon the
most recent assessment roll used in connection with the taxation of such property by each taxing
authority for 2015, which is the base year for the West Ocala CRA.

PROCUREMENT REVIEW: N/A
LEGAL REVIEW: This resolution was reviewed by the Assistant City Attorney, W. James Gooding.

ALTERNATIVE:
e Approve

e Approve with changes
e Deny

e Table

SUPPORT MATERIALS:
#a: Exhibit A - West Ocala CRA Redevelopment Plan (PDF)
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RESOLUTION 2016-10

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF OCALA, FLORIDA,
RELATING TO COMMUNITY REDEVELOPMENT; AMENDING OR
MODIFYING THE COMMUNITY REDEVELOPMENT PLAN; REAFFIRMING THE
FINDING OF THE EXISTENCE OF ONE OR MORE BLIGHTED AREAS IN THE
CITY; CHANGING THE BOUNDARIES OF THE COMMUNITY REDEVELOPMENT
AREA TO INCLUDE LAND AND DEFINING THE COMMUNITY
REDEVELOPMENT AREA TO INCLUDE THREE SUBAREAS KNOWN AS THE
“DOWNTOWN REDEVELOPMENT AREA)” “NORTH MAGNOLIA
REDEVELOPMENT AREA” AND THE “WEST OCALA REDEVELOPMENT AREA;”
MAKING CERTAIN FINDINGS AND DETERMINATIONS; APPROVING A
MODIFIED COMMUNITY REDEVELOPMENT PLAN TO INCLUDE THE WEST
OCALA REDEVELOPMENT PLAN; PROVIDING FOR THE USE AND
CALCULATION OF TAX INCREMENT FUNDS; PROVIDING FOR THE DURATION
OF THE WEST OCALA COMMUNITY PLAN AND FUND,; PROVIDING FOR
NOTIFICATION TO THE TAXING AUTHORITIES; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS:

A

As used herein, the terms defined in Section 163.340, Florida Statutes, have the meanings as set
forth therein. Further, as used herein, the “Redevelopment Act” refers to Part III, Chapter 163,
Florida Statutes;

By Resolution No. 88-37, adopted by the Ocala City Council (“City Council”) on March 15, 1988,
City Council found that one or more slum or blighted areas existed within the City in the area
described in the Resolution (the “Downtown Redevelopment Area”), and that the rehabilitation,
conservation or redevelopment, or combination thereof, of such area was necessary in the interest
of public health, safety, morals or welfare of the residents of the City. Pursuant to such Resolution,
the Downtown Redevelopment Area became the City’s Community Redevelopment Area;

Pursuant to Resolution No. 88-48, adopted by City Council on April 12, 1988, City Council
created the Community Redevelopment Agency (“Agency”), and designated the City Council as
the Agency pursuant to Section 163.357, Florida Statutes;

By Resolution No. 88-52, adopted by City Council on May 24, 1988, the City adopted a
Community Redevelopment Plan for the Downtown Redevelopment Area;

By Ordinance No. 2009, adopted by City Council on June 1988, the City established a
Redevelopment Trust Fund (“Fund”) and provided for the deposit therein of tax increment
revenues as described in Section 163.387(1) Florida Statutes;

By Resolution No. 93-66, adopted by City Council on June 29, 1993, the City designated the
Downtown Development Commission (“DDC”) as the Agency pursuant to Section 163.356,
Florida Statutes;

By Resolution No. 99-01, adopted by City Council on June 22, 1999, the City designated City
Council as the Agency pursuant to Section 163.357, Florida Statutes, and named the DDC as the
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RESOLUTION 2016-10 PAGE | 2
advisory board to the Agency;

H. By Resolution No. 99-121, adopted by City Council on August 10, 1999, the City found that one
or more slum and blighted areas existed within the area described therein (the “North Magnolia
Redevelopment Area”), that the rehabilitation, conservation or redevelopment, or combination
thereof, of the North Magnolia Redevelopment Area was necessary in the interest of public health,
safety, morals or welfare of the residents of the City, and that the need existed to amend the
Community Redevelopment Plan to include the North Magnolia Redevelopment Area;

I By Resolution No. 2000-07, adopted by City Council on November 2, 1999, the City adopted a
modification to the Community Redevelopment Plan. The modification included a change to the
Community Redevelopment Area boundary designating a part of the Redevelopment Area as the
“Downtown Redevelopment Area” and the other part as the “North Magnolia Redevelopment
Area,” and the adoption of the “North Magnolia Redevelopment Area Community Redevelopment
Plan” dated June 22, 1999, as the redevelopment plan for the North Magnolia Redevelopment
Area,;

J. By Resolution No. 2006-43, adopted by City Council on March 28, 2006, the City adopted a
further modification to the Community Redevelopment Plan, amended the Community
Redevelopment Plan as set forth therein, and extended the duration of the Community
Redevelopment Plan, as more particularly set forth therein;

K. City Council received a recommendation from City staff, including a Finding of Necessity Report,
that a finding of the existence of one or more slum and blighted areas within portions of West
Ocala should be made, that such portions of West Ocala should be added to the existing
Community Redevelopment Area, and that the current Community Redevelopment Plan should be
amended;

L. City Council adopted Resolution No. 2013-42 on May 7, 2013, finding the existence of one or
more blighted areas in the City of Ocala referred to as the “West Ocala Redevelopment Area,”
finding the conditions in the area meet the criteria described in Section 163.340(8), Florida
Statutes, for a blighted area;

M. The West Ocala Redevelopment Area Plan has been prepared and completed in accordance
with the Redevelopment Act;

N. The Agency received the West Ocala Redevelopment Area Plan and referred it to the Planning &
Zoning Commission of the City of Ocala, the local planning agency of the City under the Local
Government Comprehensive Planning and Land Development Regulation Act, in accordance with
Section 163.360(4), Florida Statutes, and the Planning & Zoning Commission on February 9,
2015, after reviewing the West Ocala Redevelopment Area Plan, determined such plan to be
consistent with the City’s Comprehensive Plan and returned the proposed West Ocala
Redevelopment Area Plan to the Agency with its recommendations;

0. The Agency approved the proposed West Ocala Redevelopment Area Plan on March 17, 2015,
and recommended its adoption to City Council;

P. Notice to adopt the proposed West Ocala Redevelopment Area Plan was given to all taxing
authorities pursuant to Section 163.346, Florida Statutes;

Q. On July 28, 2015, City Council and the Marion County County Board of County Commissioners
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RESOLUTION 2016-10 PAGE |3

held a joint public hearing pursuant to Section 163.361(3)(b)(2), Florida Statutes, to discuss and
review competing policy goals for public funds;

A public hearing notice regarding the proposed West Ocala Redevelopment Area Plan was issued
in accordance with the Redevelopment Act; and

All prerequisites under the Redevelopment Act having been accomplished, and it is now
appropriate and necessary in order to proceed further with the redevelopment of the Community
Redevelopment Area in accordance with the Redevelopment Act that the Community
Redevelopment Area be amended to include the West Ocala Redevelopment Area Plan (Subarea
of the Community Redevelopment Area).

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF OCALA,
FLORIDA:

1.

2.

Incorporation. The above matters are incorporated herein.

Reaffirmation of Prior Resolutions. The Resolutions described above, including Resolution No.
2013-42, finding that one or more slum and blighted areas exist within the West Ocala
Redevelopment Area as described and depicted on Exhibit A to such Resolution and to this
Resolution, are reaffirmed.

Change in Boundaries of Community Redevelopment Area. The Community Redevelopment
Plan is hereby amended and modified, pursuant to Section 163.361, Florida Statues, to change the
boundaries of the Community Redevelopment Area to include the West Ocala Redevelopment
Area. Thus, the Community Redevelopment Area shall consist of the following areas (each of
which are referred to as a “Subarea”):

a. The Downtown Redevelopment Area;

b. The North Magnolia Redevelopment Area; and

C. West Ocala Redevelopment Area

Findings Concerning Adoption of the Modified Plan. The City Council does hereby find that:

a. The modification to the Community Redevelopment Plan being made by this Resolution
(the “Modified Plan”) has been prepared, proposed and approved as required by the
Redevelopment Act.

b. The City Council hereby approves community redevelopment of the Community
Redevelopment Area pursuant to the Community Redevelopment Plan, as modified by this
Resolution in that:

1). Even though no families are anticipated to the displaced as a result of community
redevelopment as proposed in the Modified Plan, a feasible method exists for the
location of any such families in decent, safe, and sanitary dwelling
accommaodations within their means and without undue hardship to such families;

2). The Modified Plan conforms to the general plan of the City as a whole;
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3). The Modified Plan gives due consideration to the utilization of community policing
innovations, and to the provision of adequate park and recreational areas and
facilities that may be desirable for neighborhood improvement, with special
consideration for the health, safety, and welfare of children residing in the general
vicinity of the sites covered by the Modified Plan; and

4). The Modified Plan will afford maximum opportunity, consistent with the sound
needs of the City as a whole, for the rehabilitation or redevelopment of the
Community Redevelopment Area by private enterprise.

The Modified Plan is consistent with and conforms to the provisions of the City’s
Comprehensive Plan in effect on the date hereof.

The Modified Plan is a sufficient and adequate plan for carrying out community
redevelopment in accordance with the Redevelopment Act.

It is appropriate, proper and timely that the Modified Plan be approved at this time so that
the Redevelopment Act, and other resolutions, ordinances and laws may be utilized to
further redevelopment within the Community Redevelopment Area, including the West
Ocala Redevelopment Area.

Approval of Modified Plan. The City Council does hereby approve, pursuant to Sections 163.360

and 163.361, Florida Statutes, the Modified Plan as the Community Redevelopment Plan for the
Community Redevelopment Area. As a result of such action, the Modified Plan consists of the
following documents:

a.

The document entitled “City of Ocala Community Redevelopment Plan,” prepared by
Henigar and Ray Engineering Associates, Inc., and approved by the Agency on May 17,
1988, a copy of which was attached to Resolution 88-52 as Exhibit B, and is hereby
incorporated herein by reference. This document shall serve as part of the Community
Redevelopment Plan for the Downtown Redevelopment Area; and

The document entitled “City of Ocala Downtown Master Plan” dated January 2004, a copy
of which is attached to Resolution 2006-43 as Exhibit A, and is hereby incorporated herein
by reference. Such document shall serve as the other part of the Community
Redevelopment Plan for the Downtown Redevelopment Area.

The document entitled “North Magnolia Redevelopment Area Community Redevelopment
Plan” dated June 22, 1999, a copy of which is attached to Resolution 2000-07 as Exhibit B,
and is hereby incorporated herein by reference. This document shall serve as the
Community Redevelopment Plan for the North Magnolia Redevelopment Area.

The document entitled “West Ocala Redevelopment Area Community Redevelopment
Plan” dated March 17, 2015, a copy of which is attached hereto as Exhibit A. This
document shall serve as the Community Redevelopment Plan for the West Ocala
Redevelopment Area.

All the foregoing documents shall be considered to be a single Community Redevelopment
Plan for the purposes of the Redevelopment Act.

6. Use and Calculation of Tax Increment Funds.
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a.

The Community Redevelopment Agency shall utilize the funds and revenues paid into and
earned by the Fund for community redevelopment purposes as provided in the Community
Redevelopment Plan for each Subarea and as permitted by law (including the City Code).
The Fund shall exist for the duration of the community redevelopment undertaken by the
Community Redevelopment Agency pursuant to the Community Redevelopment Plan for
each Subarea to the extent permitted by the Redevelopment Act and applicable law.
Moneys shall be held in the Fund by the City for and on behalf of the Community
Redevelopment Agency, and disbursed from the Fund as provided by the Redevelopment
Act, the City Code, Resolution, or the Community Redevelopment Agency.

The tax increment to be paid by each taxing authority for the West Ocala
Redevelopment Area shall be determined annually and shall be that amount equal to 90
percent of the difference between:

1). The amount of ad valorem taxes levied each year by each taxing authority,
exclusive of any amount from any debt service millage, on taxable real property
contained within the geographic boundaries of the West Ocala Redevelopment Areg;
and

2). The amount of ad valorem taxes which would have been produced by the rate
upon which the tax is levied each year by or for each taxing authority, exclusive of
any debt service millage, upon the total of the assessed value of the taxable real
property in the West Ocala Redevelopment Area as shown upon the most recent
assessment roll used in connection with the taxation of such property by each
taxing authority for 2015 which is the base year for the West Ocala
Redevelopment Area.

7. Duration of Plan and Fund. The duration of the Modified Plan for the West Ocala
Redevelopment Area, and therefore of the Fund and of the required deposit of tax increment
revenues into the Fund for purposes of the West Ocala Redevelopment Area, is December 31,

2045.

8. Continuation of Fund. This Resolution does not impair, diminish or restrict the effectiveness,
validity of continuation of the Fund created and established by Ordinance No. 2009, enacted by
the City Council on June 28, 1988, or any amendments thereto adopted prior to the effective date
of this Resolution.

9. Notification to Taxing Authorities. The City Clerk is hereby authorized and directed to notify all
taxing authorities of the adoption of this Resolution.

10. Effective Date: This Resolution shall take effect immediately upon its adoption.

This resolution adopted this day of , 2015.

CITY OF OCALA

By:

Jay A. Musleh

President, Ocala City Council
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ATTEST:

By:

Angel B. Jacobs
City Clerk

Approved as to form and legality:

By:

Patrick G. Gilligan
City Attorney

PAGE | 6
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Exhibit "A"

City of Ocala

Tye Chighizola
Astrida Trupovnieks
Endira Sharma
Jennifer Normoyle

WEST OCALA COMMUNITY REDEVELOPMENT PLAN

4.a.a

This document contains background information, evaluative data, goals and strategies required to

implement the development of the West Ocala Community Redevelopment Area along major
segments of transportation corridors and in an inner core neighborhood of Ocala.

March 17, 2015

#: Exhibit A - West Ocala CRA Redevelopment Plan (RES-2016-10 : West Ocala Redevelopment Plan)
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I. Overview

West Ocala Community Redevelopment Plan
Great Gateways, Viable Corridors, Thriving Community

Executive Summary

The West Ocala Community Redevelopment Area (Plan) envisions corridors that offer residents,
businesses, visitors and investors inviting places to shop for their everyday needs, conduct
commerce, interact with one another, and access opportunities for economic growth. It is designed
to improve the appearance, function and market value of the City’s key commercial corridors with
the aim towards restoring economic vitality.

In accordance with Florida Statutes 163.360, Ocala City Council determined that a geographic area
of West Ocala was blighted by Resolution 2013-42. This geographic area is bounded by Interstate 75
on the west, Pine Avenue on the northeast, SW College Road on the south and Northwest 28" Place
to the north. The major corridors which fall within the redevelopment area include State Road 40
from 1-75 on the west and Pine Avenue of the east, US 27 from I-75 on the west to Pine Avenue on
the east, and State Road 200 from I-75 on the west and Pine Avenue on the east; portions of Martin
Luther King, Jr. Blvd and 27" Avenue are also included.

It is important to understand the Plan reflects the implementation of specific capital projects and
reinvestment goals, objective, and strategies on the SR 40 corridor first. This decision is based in
City Council’s desire to focus on SR 40 which serves as the primary gateway into the heart of the
City. As revenues from tax-increment financing become available after projects on SR 40 are
completed and financed, capital projects on other corridors located in the CRA will be programmed.

While SR 40 is the first redevelopment priority in terms of capital projects, the other reinvestment
strategies reflected in the Plan apply to the remaining corridors without any delay. For example,
Goal 3 which is defined later in this Plan involving the improvement of vacant, dilapidated and
nuisance properties which are barriers to corridor redevelopment will apply to all corridors
simultaneously. Should funding from the redevelopment trust fund and other sources become

available, the Plan’s goals, objectives and strategies relative to capital projects will be implemented
throughout the CRA.

It is also important to understand that Florida Statutes 163.360(2) (c) sets forth the requirement to
provide for the development of affordable housing in the Community Redevelopment Area, or state
the reasons for not addressing the development of affordable housing in the area.

The West Ocala Community Redevelopment Area Plan does not address the development of
affordable housing in the area. The purpose of the Plan is to concentrate on revitalization primarily
on and within the major corridors in the boundaries of the CRA, with the expectation the
surrounding neighborhoods would be favorably affected by the public improvements and
reinvestment strategies described in this Plan.

Previous planning initiatives which closely influence the Plan including the Ocala 2035 Vision and
West Ocala Community Plan (Appendix 1) do not identify the development of affordable housing

4
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as a priority. Instead, they require the City to prepare specific Community Plans for neighborhood
preservation, enhancement, redevelopment, and new development by 2022. Among the desired
outcomes of the West Ocala Redevelopment Plan completed in 2012 is the creation of a CRA which
focuses on physical improvements, attractive gateways, and economic sustainability by 2014. The
Plan concentrates on these outcomes.

The City’s Housing Element within the Comprehensive Plan (Appendix 2) addresses the provision
of safe, sanitary and affordable housing in West Ocala and citywide. Neatly 100 percent of the
City’s CDBG allocation is dedicated to the development and rehabilitation of housing for low
income families and the elderly. The City’s annual SHIP funding is directed towards housing
rehabilitation. The City will continue to work closely with Habitat for Humanity, Ocala Housing
Authority, and other housing nonprofit organizations to address affordable housing needs, and any
displacement which may occur during the rehabilitation process on an ongoing basis.

II. Introduction

The City of Ocala is in the midst of an ambitious effort to redevelop its gateways and corridors into
desirable centers of economic activity. Gateways and corridors are primary access points into
communities, and form a coherent geographical unit that offer the greatest opportunities for
attracting private investment, stimulating commerce, and producing physical and social benefits to
business, visitors and residents living in nearby neighborhoods.

The West Ocala Community Redevelopment Area Plan examines gateways and corridors beyond a
definition of particular locations on a map (Appendix 3). The Plan’s approach to gateways and
corridors looks at function and opportunity. The city’s community destinations lie some distance
from its highway oriented gateways. Ocala’s corridors serve a broad gateway purpose, drawing
people into the community.

Ocala’s gateways announce that you have entered the city. As the first thing that people see when
entering Ocala, these gateways create a lasting impression of the community. These gateways should
be lighted, well landscaped and designed with quality so they present an enduring positive image.

The primary gateway point for Ocala that continues through the heart of the city and Downtown
occurs at the SR 40 and Interstate 75 interchange. Other interchange gateway locations occur at SR
200 and US 27. The interchanges create a focal point for a gateway, and the roadway system
establishes these points as the primary entrances to Ocala.

Other gateway locations located away from interchanges occur at key road junctures including
Croskey Center at SR 40 and Martin Luther King Boulevard, entry into Downtown from the west at
SR 40 and Pine Street, entry into Downtown from the east at SR 40 and 8" Avenue, and the entry
into Ocala at NE 20™ Street and Pine Avenue, to name a few.

Around the country, planning and economic development professionals have been working together
to redevelop corridors that work for their communities. Even though Ocala’s corridors are the
primary neighborhood facilities for transportation, commercial services, and public services, SR 40,
SR 200, US 27, Pine Street and Martin Luther King Boulevard have declined in activity and vibrancy.
In the 1960s, retail demand began to shift to the outer edges of city and to the suburbs as new
suburban residential areas emerged. Commercial streets, once a seam of related uses, became
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locations of deteriorating buildings, empty storefronts, code enforcement violations and marginal
businesses. This undersupply of quality goods and services generated poor pedestrian environments
and amenities, untended streetscapes and sidewalks, and other conditions of urban blight.

Despite deteriorating economic use, SR 40, SR 200, US 27, Pine Street and Martin Luther King
Boulevard will continue to serve as gateway corridors which provide visitors with primary access to
Ocala and also function as the major internal transportation arteries for city and area residents.
These gateways and corridors create the most significant initial image of the community for visitors
and potential business investors. These features have the potential to encourage quality private
investment and enhance community appearance, or alternatively, detract from these important
purposes.

The formation of the West Ocala Community Redevelopment Area Plan was challenging. A large
part of the challenge of improving the city’s gateways and corridors involved resolving the
conflicting functions and objectives on these roadways and are noted here.

e The primary corridors in Ocala involve state and federal highways. The primary objective of
these roads is to move traffic safely and efficiently.

e The corridors are commercial districts comprised of strip plazas, small neighborhood eating
establishments, pop-up businesses, and convenience stores. These businesses seek visibility
and convenient access.

e The gateways and corridors at interchanges serve the automobile-oriented traveler with fuel,
car repair, and fast food. Hotels, once serving the traveling public, are housing individuals
and families left homeless by the economic downturn.

e These corridors support pedestrian activity where nearby neighborhood residents often
without private transportation walk to commercial and public services.

e These roadways are important parts of the community image. The appearance of
infrastructure, structures, and vacant land along these roads shape the impression of Ocala
formed by visitors, non area residents, and potential investors.

Orchestrating the redevelopment of West Ocala’s gateways and corridors requires at least three
complementary strategies: restructuring the pattern of land use and the type of development lining
the corridors, incorporating the redesign and enhancement of the right-of way, and supporting the
redevelopment of catalytic locations to stimulate new investment. The first of these complementary
strategies will be implemented by Ocala Vision 2035, amended Comprehensive Plan, and new form-
based code. The second and third complementary strategies while also a part of these urban
planning tools will be implemented by the West Ocala Community Plan and West Ocala
Redevelopment Plan.

The redevelopment plan for West Ocala specifically addresses the second and third complementary
strategies in Section VIII.
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III.  Current Physical Conditions Assessment

Population Characteristics

The CRA represents 39 percent of the total area of the West Ocala Community Plan study area. The
larger study area is defined as NW 35" Street to the north, US 441(Pine Avenue) to the east, SW 3rd
Street - SW 10" Street - SR 200 (SW College Road) to the south, and 1-75 to the west.

The geographic area of the CRA, a segment of the West Ocala Community Plan study area, is
bounded by I-75 on the west, Pine Avenue on the northeast, SW College Road on the south and
NW 28" Place to the north. The major corridors which fall within the redevelopment area include
SR 40 from I-75 on the west and Pine Avenue of the east, US 27 from I-75 on the west to Pine
Avenue on the east, and SR 200 from I-75 on the west and Pine Avenue on the east; portions of
Martin Luther King, Jr. Blvd and 27" Avenue are also included.

According to the 2013 Bureau of Economic and Business Research (BEBR), the City of Ocala has a
population of 57,468 while the ESRI, Inc. data shows the West Ocala Community Plan study area
has a population of only 10,149 in 2012. This represents 17.6 percent of the total city population.

The population distribution from the center of the larger study area represents a potential market of
additional people for the purpose of supporting new development within the CRA. In 2012, 5,404
people lived within a 1 mile radius of the study area and 16,889 people lived within a two mile
radius. ESRI projects these numbers to remain stable in 2017.

The center of the smaller segmented CRA is located at 2145 SW 5% Street in West Ocala. The ESRI,
Inc. data shows there are currently 675 people living within one fourth mile of the geographic
center, and 2,655 within one-half mile. This means that existing and future development within the
CRA has pedestrian access to a potential market of more 2650 people on a daily basis. This is

perhaps one of the best indications of the continuing profitability of small, neighborhood retail in
West Ocala.

Household Characteristics

There are 1,497 households within the study area compared to 24,395 within the City. There are
2,108 households within a 1 mile radius of the study area, 6,279 within a two mile radius, and 13,393
within a three mile radius. The percentage of these households with no vehicle is 21 percent, 15
percent and 11 percent, respectively.

The study area average household size is 2.8 people compared to 2.33 people in the City. Appendix
4 - Statutory Requirements 163.362 details additional information regarding housing characteristics.

The residential units map found in Appendix 4.4 depicts the housing characteristics found in the
CRA.

There are a total of 252 households within one-fourth mile of the center of the CRA, and 1,117
households within one-half mile. Of family households with two or more people within one-half
mile of the center, slightly less than 25 percent are husband-wife families, approximately 30 percent
have no spouse present, and approximately 28 percent have a female head of household.
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Approximately 25 percent of households are owner-occupied of which 15 percent are owned with a
mortgage, and 10 percent are owned free and clear.

Race and Ethnicity

Just over 63 percent of the City population is non Hispanic white, and 20.4 percent is African
American, and 11.7 percent are Hispanic or Latino. The race and ethnicity within the study area is
different than compared to the City. There is a higher proportion of the study area population that is
African American, or 78.8 percent.

Within one-half mile of the center, 60 percent is African-American, and 23 percent is of Hispanic
origin.

Income, Education and Employment Characteristics

Tncome

The per capita income in the study area is $10,206 as compared to the City of Ocala per capita
income of $22,215. Forty percent of the households within the study area have incomes less than
$15,000 and 33 percent of households have incomes between $15,000 and $34,999.

From within one-half mile of the center of the CRA, 30 percent of all households had annual
incomes of less than $15,000, 18 percent had incomes between $15,000 and $24,999, and 23 percent
had incomes between $25,000 and $34,999.

Median household income divides the income distribution into two equal groups having incomes
above the median, and the other having incomes below the median. The median household income
in the study area is $20,299 which is just over fifty percent of the City’s median household income of
$ 39,806.

While the median household income is $20,229, the median household income is $21,182 within a
one mile radius, $27,505 within a two mile radius, and $32,849 within a three mile radius.

Education

While 33 percent of the study area has at least some college education, only 46 percent are White-
Collar Employed, as compared to 23 percent and 60 percent, respectively, for the City of Ocala.

From within one-half mile of the center, 28 percent of the population at least 25 years of age had a
High School diploma, 23 percent had some college, 15 percent had an Associate Degree, and only
four percent had a Bachelot’s Degtree.

Employment
From within one-half mile of the center of the CRA, 82 percent of the civilian population at least 16

years of age in the labor force is employed, and 18.5 percent is unemployed. Forty percent has white
collar occupations, 37 percent has blue collar occupations, and 23 percent work in Services.
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Housing Characteristics

According to ESRI, there are 1,497 occupied housing units within the boundaries of the study area.
Fifty-four percent are renter occupied units, and 46 percent are owner occupied. Of total housing
units, approximately 13 percent are vacant. Within the CRA, there are 1,048 residential parcels with
homes. There are 757 vacant (undeveloped) residential parcels.

Within one-half mile of the center of the CRA, 47 percent of the owner-occupied housing units
ranged in value between $50,000 and $99,000. Thirty-three percent of owner-occupied housing
units were under $50,000 in value.

Commercial Real Estate

According to GIS data for Marion County, there are approximately 5,201,439 square feet of
commercial building real estate within the West CRA. Approximately, 60 percent of this space was
vacant in 2013.

In the retail sector, the CRA is comprised of 108 single tenant retail related parcels with a total
building square footage of 1,517,686 square feet. Multi-tenant retail comprises a total of 1,512,341
square feet of building space. Convenience store parcels encompass 60,083 square feet. In the office
sector, the CRA contains 635,770 square feet. In the restaurant sector, the CRA contains 212,831
square feet. In the banking sector, the CRA contains 88,578 square feet.

Of all other commercial sectors, including hotel rooms, vehicle dealers, mobile home dealers, and
car wash parcels, the CRA contains 1,174,148 square feet of building area.

Industrial Real Estate

According to GIS date for Marion County, there are 3,803,384 square feet of buildable industrial
area within the West CRA. Approximately, 15 percent of this space was vacant in 2013.

CRA Taxable Value by Land Use

Of the roughly 2,376.3 acres of property in the CRA as of 2013, 1,936.6 acres are taxable. Compared
to the existing CRA (374.8 taxable acres of 548.3 total), this number is high. According to 2013
Marion County Property Appraiser data the number of undeveloped properties in the CRA is 1,100;
this number includes all zoning classifications, as well as DRAs and WRAs.
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Table 1 - Taxable Value by Land Use 2013

Land Use Taxable Value % of Base
Undeveloped $20,290,876 4.32%
Developed Single Family Residential $21,215,858 4.51%
Developed Multi-Family Residential $28,115,740 5.98%
Developed Commercial $330,640,333 70.32%
Developed Industrial $63,279,731 13.46%
Developed Institutional $4,868,971 1.04%
Developed Utility $1,797,646 0.38%
Total Taxable Value $470,209,155

Existing I.and Use

The land use analysis describes how property is being used according to the City of Ocala Land Use
Map and the Marion County Property Appraiser. It indicates which uses are most prevalent, where
similar uses are clustered, the size of those uses, and opportunities for new users.

The existing land use analysis reveals that Commercial is the most common use in the CRA,
accounting for nearly 29 percent of the total land area. This use includes mostly retail, gas station,
fast food, and convenience stores. Most of the retail centers are older strip commercial centers with
some viable businesses. There are approximately 78 office buildings, mostly one story, housing
various uses, including professional, medical services, and community non-profit organizations.

The USDA defines a food desert as urban neighborhoods and rural towns without ready access to
fresh, healthy, and affordable food. Based on this definition, West Ocala is a food desert, grocery
stores providing fresh food options to residents are lacking in the commercial uses in this area.

Undeveloped land is the second most common use in the CRA with nearly 24 percent of the total
land area. While a portion of land which is listed as vacant by the property appraiser, a closer look
reveals there are portions dedicated to surface parking, water retention areas, and public open space.

Industrial is the third most common use in the CRA with nearly 16 percent of total land area.

Residential is the fourth most common use in the CRA with 14 percent of total land area.
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Table 2.1 - West Ocala CRA Existing Land Use Summary
Land Use Acres Percentage of Total
Agricultural 14.91 0.63%
Commercial 690.34 28.97%

DRA 04.94 2.72%

Education 30.52 1.28%
Government 130.82 5.49%

Industrial 375.86 15.77%
Institutional 29.77 1.25%

Office 90.89 3.81%

Recreation 2.7 0.11%

Residential 342.16 14.36%
Undeveloped 570.28 23.93%

Worship 40.09 1.68%

Total 2,383.28 100 %

Existing Land Use Data ntilized from EAR 2011

Existing Zoning

Zoning addresses use, height, setbacks, and Floor Area Ratio (FAR). The underlying zoning for the
majority of the property within the CRA is M-1 Light Industrial, although there are lots which are
zoned B-4 General Business District, B-2 Community Business Districts, and R-2 Two Family
Residential District.

More intense zoning classifications, such as industrial uses can be found in specific industrial
districts. Commercial and office uses can be found along major arterial corridors with residential
neighborhoods located on collector and local roadways. Moving east along the corridors from I-75,
within the CRA there is a transition of uses; arterial corridors tend to be generally commercial,
interspersed with undeveloped land and residential. North and west of the corridors, the dominant
land uses become single family and multi-family residential.

Future L.and Use

The City’s future land use map shows land use types and densities the city has determined to be the
most desirable for a particular area. The map defines large geographic areas which are proposed for
six types of development that extend from the most urban at the core to the least urban at the edge
of the City. The availability of public services and facilities (including transportation, water and
wastewater, drainage, parks and recreation, fire protection, and police protection), environmental
limitations and compatibility with surrounding land uses are the primary factors which determine the
density, intensity, and type of development that may occur.

Although services, environmental limitations and surrounding land uses are major considerations

when defining land uses, natural characteristics of the land, accessibility, public choice and
transportation network also define future land use and densities.
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In 2010, the City of Ocala amended its Comprehensive Plan to incorporate:

Table 2.2 - West Ocala CRA Future Land Use 2010 Summary
Land Use Acres Percentage of Total
Neighborhood 035.43 24.94%

Public 79.51 3.12%

Employment Center 097 27.36%

High Intensity/CBD 103.63 4.07%

Medium Intensity 320.73 12.59%

Low Intensity 7114 27.92%

Total 2,547.7 100 %

Future Land Use data utilized from City of Ocala's Comprebensive Plan

Future Form-Based Code

Form based code (FBC) is a means of regulating development to achieve a specific urban form by
creating a predictable public and private physical realm with a lesser focus on land use. Over the
years, urban sprawl, deterioration of historic neighborhoods, and an under consideration of
pedestrian safety has discouraged a compact, walk-able urbanism. The form-based code is a tool to
address these deficiencies and provide local governments with the regulatory means to achieve
future development objectives.

Form-based codes address the relationship between building facades and the public realm, form and
mass of buildings in relation to one another, and the scale and types of streets and blocks. The
regulations and standards in form-based codes, presented in both diagrams and text, are keyed to a
regulating plan that designates the appropriate form and scale of development.

This is in contrast to conventional zoning’s focus on the segregation of land uses, and the control of
development intensity through mutually exclusive parameters like floor area ratios, dwelling units per
acre, setbacks, and parking ratios.

In 2010, as part of the approval of the City’s Ocala 2035 Vision, the City included a
recommendation to develop a Form-Based Code to regulate the desired site design and building
form for appropriate areas of the City particulatly in the downtown area. In 2013, the City revised
their existing Comprehensive Plan and included the following policy regarding the adoption of a
Form Based Code:

Policy 4.1: By 2014, the City shall create and adopt a Form
Based Code as part of its Land Development Code, to
promote and regulate the desired site design and building
form for designated areas and, in connection therewith, shall
consider design themes established in the Ocala 2035 Vision.
The Form Based Code shall include a regulating plan that
establishes the specific geographic area within which these
standards apply.
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The City also required that development within the High Intensity Future I.and Use Designation,
which includes the downtown, shall be regulated by a Form Based Code.

Staff is currently working on an ordinance for the creation of a downtown Form Based Code. The
code is scheduled to be adopted in the first quarter of 2015.

Ownership Patterns

The CRA has large tracts of land under single ownership which will facilitate redevelopment. Of the
large tracts (parcels totaling 5 or more acres in size) of land lining the corridors, 40 are under single
ownership and 4 have more than one owner.

The introduction of the Plan identifies the strategy of promoting the redevelopment of catalytic
locations to stimulate new investment. Twelve sites are identified as high profile, catalytic project
areas that possess the potential to transform the surrounding area and have a positive influence of
future development. Lining SR 40, the catalytic locations are located at:

1) Eastern Intersection of I-75 and SR40

2) Vacant Lot Adjacent to Golden Flake at parcel 22763-000-00
3) Skyline located at 3030 W Silver Springs Blvd

4) Intersection of 27" Avenue and SR40

5) Crosky Center located at 1501 W Silver Springs Blvd

6) Western Intersection of South Pine Avenue and SR40

Of the catalytic site locations, 3 are under single ownership.

Table 3 - Catalytic Sites with Acreage and Ownership 2014

Catalytic Site Acres 1(\)/[;1;121 sehip %r\;;grl:arship
Eastern Intersection of SR40 & I-75 413.61 X

Intersection of 27th Ave & SR40 18.73 X

Croskey Center - 1501 W Silver Springs Blvd 28.64 X

Gaitway Plaza - 2701 SW College Rd 23.16 X

Paddock Mall - 3100 SW College Rd 62.32 X

Pine Shopping Center - 720 S Pine Ave 11.39 X

Western Intersection of Pine Ave & SR40 5.06 X

Skyline - 3030 W Silver Springs Blvd 20.64 X
Western Intersection of SW 10th St & Pine Ave 3.9 X

Western Intersection of SW 17th St & Pine Ave 9.09 X

Vacant Lot Adjacent to Golden Flake - 22763-000-00 27.8 X
Vacant Lot Adjacent to Pine Shopping Center - 2851-002-000 9.87 X
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Circulation and Block Pattern

Block pattern describes the way in which the lots, blocks, and streets are laid out in the context of
natural features. Block patterns reflect the historic context, as well. Older communities where the
primary mode of transportation is walking may have shorter blocks than newer areas supporting
vehicular traffic.

The West Ocala CRA is characterized as having 391 blocks in a primarily gridded pattern. The
major roadways within the CRA are SR 40, SR 200, US 27, and portions of Martin Luther King
Boulevard and 27" Avenue. These facilities are classified as arterial roadways. The local streets
within the CRA are generally laid out in a regular gridded pattern.

The major roadways are typically 4 - 6 lanes with 2 - 3 lanes in each direction, a grass or concrete
median, and have at least one turn lane and shoulders in each direction. However, gateway corridors
leading into the City of Ocala fail to give travelers a clear identity of Ocala. Contributing to this
identity problem is the location and auto-oriented nature of buildings along State Road 40, State
Road 200 and US 27. Most of the commercial buildings are set back from the road right-of-way and
are fronted by expanses of parking, creating a large void between the road and buildings.

The existing traffic conditions (daily volumes) are shown in the table below.

4.a.a

Table 4 - Arterial Roadways with Traffic Counts and Level of Service 2014

Roadway | From To Number of Lanes ADT LOS | v/C

L75 SR 200 SR 40 6 69,000 | B 0.74
SR 40 US 27 6 63,500 | B 0.68

SR 40 1-75 SW 27th Ave 4 29,500 | C 0.74
SW 27th Ave US 441 4 24,000 | C 0.60

US 27 1-75 SW 27th Ave 4 19,900% | C 0.50
SW 27th Ave US 441 4 26,500% | C 0.67
1-75 SW 27th Ave 6 43,000 | C 0.72

SR200 SW 27th Ave MLK Jr. Ave 6 38,500% | C 0.64
MLK Jr. Ave US 441 4 26,500% | C 0.67

*Data from road segments were averaged

v/C = percentage of roadway capacity utilized

Source: Marion County TPO 2009-2013 Traffic Counts & Trends Manual

http://www.ocalafl.org/uploadedFiles /TPO _Setvices/2013%20DRAFT%20TC TM%20Manual.pdf

There are 26 signalized intersections, with as many safe pedestrian crossings, and 166, 866 linear
miles of sidewalks.

Bicycle lanes can be found scattered throughout the CRA. Although bike lanes are inconsistent, the

Transportation Planning Organization (TPO) is working towards closing gaps with the 2035 Bicycle
and Pedestrian Master Plan (Bike Ped Master Plan). Upon completion of the pedestrian bicycle
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facility improvements set out in the 2035 Bike Ped Plan will considerably improve safety throughout
the CRA.

Appendix 5 depicts existing bicycle lanes and gaps in the West Ocala CRA.

Sidewalks exist along all major corridors in the CRA, connecting commercial areas to residential.
Additionally, sidewalks can be found along collector and local streets throughout neighborhoods;
however, there are areas in which gaps still exist. The City has identified approximately 8,281 linear
feet where gaps in sidewalks currently exist in the West Ocala CRA.

Appendix 6 depicts existing sidewalks and gaps in the West Ocala CRA.

Staff is currently assessing right-of-way availability to gain understanding of the feasibility of adding
additional sidewalks to the areas where sidewalks are lacking.

Public transportation currently serves the entire CRA. SunTran, a traditional, fixed-route, public
transit system exists within the City and services most of the CRA. Many employment centers, such
as those located in the industrial districts, as defined by the Future Land Use element of the
Comprehensive Plan, do have direct access to public transportation routes. SunTran has routes
connecting the industrial centers south of SR 40 and east of I-75, on North Pine Ave, and most of
US 27 primarily to the residential districts within in the CRA.

Schools

Schools located within the CRA include: Madison Street Elementary, Howard Elementary, and
Contemporary Christian Academy. Schools located just outside the boundaries that are attended by
residents of the CRA include: College Park Elementary, Dr. N H Jones Elementary, Howard
Middle, Hale Academy, and the College of Central Florida.

The 2035 Bike Ped Plan will address the provision of safe routes to schools by providing sidewalks
along all streets within a 2 mile radius of schools.

Open Space

A positive feature of the CRA is the amount of existing open space and the walk-ability to public
parks from neighborhoods. There are currently 7 public parks and 2 walking trails in the CRA. This
compares to 73 parks and 8 walking trails city wide. A map outlining Open Space in the CRA can be
found in Appendix 4.2.

The parks located in the West Ocala CRA are:

1) Poinciana Park

2) Second Chance Tot Lot

3) Martin Luther King Recreation Complex
4) Rivers Tot Lot

5) Thompson Bowl

6) Lamb Park

7) OPD Playground
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Additionally, the following parks located within West Ocala neighborhoods:

1) Lillian Bryant Park

2) Pine Oaks Golf Course

3) Pine Oaks Preserve Disc Course
4) Scott Springs

5) Polly Palmer at Paddock Park

6) MLK Memorial

7) Boys & Girls Club

In 2010, the City completed its City of Ocala Recreation & Parks Master Plan. The purpose of the
plan was to identify current recreation conditions and deficiencies, and provide recommendations
for corrective measures by 2035. The recommendations of the Parks Master Plan have been
incorporated into the City’s Comprehensive Plan.

The Parks Master Plan is strategically broken into five sub districts. West Ocala spans two sub
districts, Northwest and Southwest; the West Ocala CRA is contained within those two sub districts.

Presently, the Northwest District is deficient in two neighborhood parks and almost four
neighborhood parks in 2035. The Southwest District is deficient nine neighborhood parks and will
be deficient by nine neighborhood parks by 2035.

The Martin Luther King Recreation Complex, a 24.01 acre complex located at 1510 NW 4™ Street, is
located in the West Ocala CRA. The buildings located within the complex include the Hampton
Aquatic Fun Center and the E.D. Croskey Recreation Center. The Parks Master Plan envisions a
significant renovation and expansion of the Martin Luther King Recreation Complex, and a
demolition and new construction of the Aquatic Fun Center and Recreation Center. The new
facilities are intended to enhance walk-ability and improve West Ocala’s accessibility to health,
fitness, and community well-being.

In order to promote walk-ability, the City anticipates the need to acquire land to provide additional
walking trails and a linear park connecting West Ocala to downtown.

Pocket parks, small parks accessible to the general public, promote walk-ability and can have a
positive influence on neighboring property values. The Department of Recreation and Parks is
currently developing plans to add pocket parks on surplus city-owned land in West Ocala. There are
approximately 12 potential parcels of surplus land in the West Ocala CRA.

The Recreation and Parks Master Plan is found in Appendix 7.

Neighborhood Impacts

The following section describes the potential impacts of redevelopment efforts on the residential
neighborhood of the Community Redevelopment Area and surrounding areas. While neighborhood
impacts have been considered for the specific redevelopment goals, objectives and strategies
recommended in this Plan, it should be noted that all of these projects are in the early stages of
planning.  Therefore, some impacts resulting from their implementation may as yet be
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undetermined. As these projects become more clearly defined, and additional impacts are identified,
this section of the Plan will be amended. Other actions described in the Plan for subsequent years
are subject to further refinement.

Relocation of Displaced Residents and Businesses

Over the long term, relocations may be contemplated by this Plan in connection with projects.
While very limited relocations are anticipated, it is important to note that changing conditions and
modifications to planned projects may result in residential and/or business displacement through
sale and purchase of private property. In the event that existing or future CRA projects do require
the relocation of residents or businesses, a relocation plan will be submitted as a component of the
project reflecting close coordination with Ocala Housing Authority

It is anticipated the CRA and the City, we well as private developers will expand the housing stock
and housing variety as the economic activity to the area is restored. This will provide additional
opportunities to relocate residents within the CRA boundaries.

To protect the residents and businesses within the CRA, the CRA will formally adopt a relocation
policy containing procedures for relocation, and work with existing housing agencies and partners to
follow established procedures.

The Plan anticipates the ability to acquire land for redevelopment purposes. As projects are
identified, purchase and relocation budgets will be established and submitted to the CRA for
approval.

IV.  Current Regulatory Environment

Florida Statutes

In 1969, the Florida State Legislature enacted Part II, Chapter 163, Florida Statutes, enabling local
units of government to establish a Community Redevelopment Agency (CRA) to improve slum and
blighted areas within their jurisdiction.

Section 163.340(8), Florida Statutes states: “Blighted area” means an area in which there are a
substantial number of deteriorated, or deteriorating structures, in which conditions, as indicated by
government-maintained statistics or other studies, are leading to economic distress or endanger life
ot property, and in which two or more of the following factors are present:

a. Predominance of defective or inadequate street layout, parking facilities, roadways, or public
transportation facilities; roadways, bridges, or public transportation facilities;

b. Aggregate assessed values of real property in the area for ad valorem tax purposes have

failed to show any appreciable increase over the 5 years prior to the finding of such

condition;

Faulty lot layout in relation to size, adequacy, accessibility, or usefulness;

Unsanitary or unsafe conditions;

Deterioration of site or other improvements;

Inadequate and outdated building density patterns;

Mmoo
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Falling lease rates per square foot of office, commercial, or industrial space compared to the
remainder of the county or municipality;

Tax or special assessment delinquency exceeding the fair value of the land,

Residential and commercial vacancy rates higher in the area than in the remainder of the
county or municipality

Incidence of crime in the area higher than in the remainder of the county or municipality;
Fire and emergency medical service calls to the area proportionately higher than in the
remainder of the county or municipality;

A greater number of violations of the Florida Building Code in the area than the number of
violations recorded in the remainder of the county or municipality;

Diversity of ownership or defective or unusual conditions of title which prevent the free
alienability of land within the deteriorated or hazardous area; or

Governmentally owned property with adverse environmental conditions caused by a public
or private entity.

As established above, under the definition of “blighted area” set forth in Florida Statutes, in addition
to the substantial number of deteriorating structures and conditions leading to economic distress, or
endanger to life and property, two or more of the fourteen (14) listed additional factors must be
present.

The Finding of Necessity attached in the Appendix 8 and 9 demonstrates the West Ocala
Community Redevelopment Area meets the statutory definition of blighted area which has led to
economic distress or endangers life or property. It further identifies at least four of the additional
factors in the West Ocala Community Redevelopment Area.

Specifically,

Approximately 77 percent of structures in the area have a below-average Quality of
Structure, significantly higher than the 43.60 percent of such structures within the City as a
whole that have such characteristics. Further, 16.98 percent of all City structures with
Quality of Structure issues are located within the West Ocala CRA.

Over 39 percent of all parcels located within the West Ocala CRA are vacant and/or
undeveloped.

65.71 percent of the structures in the West Ocala CRA were built before 1979. There is a
high correlation between the age of such structures and the Quality of Structure grade for
the properties. Of the 758 structures built prior to 1959, 743 (or 98.02 percent) have a sub-
standard Quality of Structure.

Approximately one in three of all residential and commercial parcels in the West Ocala CRA
have lot sizes below those required by the City’s Code of Ordinances, and do not meet
contemporary design standards.

Since 2007, the assessed property values within the West Ocala CRA have declined almost

23 percent (compared to a net decline of only approximately 20 percent within the City as a
whole.)
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e There are 115 septic tanks in the West Ocala CRA.

e The deteriorated or deteriorating structures have resulted in economic distress, endanger life

or property.

The foregoing discussion formed the basis of the acceptance of the Finding of Necessity for the
establishment of the West Ocala Community Redevelopment Area in 2013.

Enterprise Zones

Section 290.001 through 290.016, Florida Statutes (the Florida Enterprise Zone Act) authorizes the
establishment of enterprise zones. Enterprise Zones are established in areas demonstrating pervasive
poverty, unemployment, and general distress.

Pursuant to Section 290.0055 and 290.0057, Florida Statues, the City created an enterprise zone
development agency prior to making application to the State for recognition of an enterprise zone
within its jurisdiction, and adopted a strategic plan.

Pursuant to Section 290.0057(2), Florida Statutes, the City’s Planning and Zoning Commission
submitted its written recommendations the plan conformed to the City’s Comprehensive Plan.

On November 17, 2009, the City Council adopted ordinance 2010-12 establishing Article VI in the
chapter 106 of the Code of Ordinances specifically for the establishment of the Enterprise Zone.
On the same date, City Council passed resolution 2009-10 which nominated the area in West Ocala
as a part of the City’s designated enterprise zone, created the City’s Enterprise Zone Development
Agency, adopted the City’s enterprise zone strategic plan, and authorized the application to the
Governor’s Office of Tourism, Trade, and Economic Development requesting establishment of the
City of Ocala’s Enterprise Zone.

Nearly 25 percent of the West Ocala Community Redevelopment Area falls within the Enterprise
Zone, or 1,560 acres out of a total of 6,296 acres.

Brownfield Redevelopment Area (BRA)

The primary goals of the Brownfield Redevelopment Act are to reduce public health and
environmental hazards on existing commercial and industrial sites that are abandoned or underused
based on these hazards and create incentives to encourage cleanup and redevelopment.

The City initiated its Brownfields program in 1996. Its Brownfields Redevelopment Area covers
approximately 7.8 square miles. Nearly 45 percent of the BRA is located in West Ocala, or 1,121
acres out of a total 2,500 acres.

The City of Ocala is able to identify, categorize and monitor forty-five (45) West Ocala sites of
environmental concern which pose an impediment to redevelopment efforts. Redevelopment
efforts are further impeded by substantial poverty, unemployment, and limited educational
attainment.
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Approximately 35 percent of the West Ocala population is below the poverty level which is more
than one and two-thirds times the city rate of poverty of 20.7 percent, and almost two and a quarter
times the county rate of 15.6 percent. Transportation is a challenge for the community, 48 percent
of residents have no access to personal transportation, compared to 12 percent and 6 percent for the
city and county, respectively.

Brownfield Assessment Grants of $200,000 each were received in 1999, 2004, and 2006. Since 1999,
the Ocala brownfields program has accomplished the following:

e Developed a program for community education, involvement, and accessibility related to
environmental issues leading to the improved health of the community

e Assembled a Brownfield Advisory Board of diverse community stakeholders

Provided a program for community environmental stewardship, public input on
environmentally distressed sites, and the maximum use of existing infrastructure
Establishment of 700 jobs

Facilitated property transactions of more than 56 acres within the BRA

Performed Phase I Environmental Assessments for 48 Brownfield Sites

Performed Phase II Environmental Assessments for 16 Brownfield Sites

Remediation of 3 Brownfield Sites

Each year since 2011, the City has requested $200,000 in brownfields hazardous substance
assessment funding and an additional $200,000 in petroleum assessment funding from the US EPA
to address assessment activities within its brownfields area. These requests have not been funded.

The City has taken steps to increase its brownfields program activity to restore its success in
achieving assessment funding.

V. Previous Planning Initiatives

The overall vision for West Ocala’s corridors was initially expressed in the Ocala Vision 2035 and
Future Land Use Element (FLU) of the City of Ocala’s Comprehensive Plan.

Ocala Vision 2035

Adopted by resolution as a component of the Comprehensive Plan, the Ocala 2035 Vision
Statement and Principles include a composite of goals and policies which describe Ocala’s physical
character and function in the year 2035 and beyond. This document describes the look, function
and methods to achieve a community of attractive neighborhoods supported by attractive and viable
gateways that invite people to experience our dynamic city. The Ocala 2035 Vision is found in the
Appendix 10 of this Plan.

Future I.and Use Element

The Future Land Use Element (FLU), the central element of the Comprehensive Plan, provides
perhaps the most vivid illustration for how the Ocala 2035 Vision will be realized through goals,
objectives and policies (Appendix 4.3). The West Ocala Community Redevelopment Plan is
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consistent with the Comprehensive Plan. Section VIII specifically identifies strategies to accomplish
many of the Future Land Use Element objectives and policies.

The consistency between the FLU and CRA Plan is given below:

FLU: Objective 1 states, “City shall incorporate the vision, principles and strategies of the Ocala
2035 Vision into the City’s organizational and administrative structure to promote its long-term
implementation.” Policy 1.2 requires the City to evaluate and program capital improvements
consistent with the Ocala 2035 Vision.

CRA Plan: Highlighted throughout the Plan, are direct references to the integration of the
Comprehensive Plan, Ocala 2035 Vision, West Ocala Community Plan, and the West Ocala
Community Redevelopment Plan. Section X: Implementation Plan details these documents as West
Ocala’s redevelopment implementation tools, and describes how the coordination of goals,
objectives and strategies will be achieved within the City’s administrative structure and Capital
Improvement Plan.

FLU:  Objective 3 states, “City shall geographically identify Ocala’s neighborhoods and, where
appropriate, develop Community Plans.” Policy 3.2 requires the City to prepare specific Community
Plans for neighborhood preservation, enhancement, redevelopment, and new development. Policy
3.4 requires the City to program and fund capital improvements projects identified in the
Community Plan to improve the appearance of the public realm to attract private investment.

CRA Plan: Goal 1, Objectives 1 though 7, Strategies 1 through 10 are consistent with
enhancement, redevelopment and new development.

Goal 2, Objectives 1 through 4, and the illustrations serving as visual strategies are consistent with
preservation, enhancement, redevelopment, and new development.

Section X: Implementation Plan describes incorporating public realm improvement
recommendations into the City’s Capital Improvement Plan.

FLU: Objective 4 states, “City shall establish physical character and design standards to protect its
natural and man-made beauty, rich history, and natural and cultural resources.” Policy 4.1 requires
the City to create and adopt a Form Based Code as part of its Land Development Code to promote
and regulate the desired site design and building for designated areas in connection with the themes
of the Ocala 2035 Vision. Policy 4.4 requires the City to prepare design standards for gateway
features on SR 200, SR 40, US 441, US 27 and Interstate 75 to create attractive “front doors” to the
community. Policy 4.5 requires the City to identify gateways and other special areas through the
community planning process.

CRA Plan: The Plan’s Executive Summary, Introduction, Previous Planning Initiatives and Section
X: Implementation Plan are consistent with Objective 4 of the FLU. Additionally, Goals 1 and 2
along with all associated objectives and strategies are consistent with Objective 4.

FLU:  Objective 5 states, “The City shall plan and promote diverse mixed-use centers offering
convenient shopping and services easily accessible by neighborhood residents wishing to either walk,
ride a bicycle, use public transit, drive motorized vehicles, or utilize other viable mobility options.
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Policy 5.1 requires the City to create a current and updated inventory of vacant or underutilized
properties with mixed-use zoning, or within one-quarter mile of a transit corridor that are proximate
to residential neighborhoods. This inventory will be available for business recruitment and
relocation purposes.

CRA Plan: Goal 3, Objectives 1, 4, and 5 are consistent with this Objective 5.

FLU: Objective 6 states, “The City will implement the development patterns depicted in the Ocala
2035 Vision.” Policy 6.1 requires wide sidewalks, pocket parks, shade, landscaping, plazas, and areas
to encourage pedestrian activity.

CRA Plan: Goal 2, Objectives 1, 2, 3, and 4 and associated strategies are consistent with Objective
6.

FLU: Objective 7 states, “The City intends to promote quality urban design in the development and
redevelopment of automobile-oriented suburban corridors.” Policy 7.1 requires the City to establish
Corridor Overlay guidelines that incorporate physical gateways to provide a sense of arrival into the
community.

CRA Plan: Goal 2, Objectives 2, 3, and 4 and associated strategies are consistent with Objective 7.

FLU: Objective 9 states, “The City will promote attractive design and the concentrated and intense
urban form described in the Ocala 2035 Vision, Best Practice Design Guidelines.” Policy 9.1
requires building entrances to be oriented towards the public right-of-way. Front facades shall
include windows to provide “eyes on the street” and increase pedestrian comfort and safety. Policy
9.3 requires site design to incorporate native landscaping to provide shade for pedestrians and
buildings. Policy 9.5 addresses efficient stormwater connections in order to maximize development
potential on-site.

CRA Plan: Goal 2, Objectives 1, 2, 3 and 4, and associated strategies are consistent with Objective
9. Goal 1, Strategy 7 specifically addresses efficient stormwater connections.

West Ocala Vision & Community Plan

In response to the City Council’s desire to focus first on the implementation of the Ocala 2035
Vision in West Ocala, the West Ocala Community Vision and Community Plan was completed in
2012. Foremost in this plan, were the designation of a West Ocala Community Redevelopment
Area, and the development of a Community Redevelopment Plan.

The consistency between the Vision & Community Plan and the CRA Pan is given below:

Vision & Community Plan:  Providing development incentives to promote business/economic
development within West Ocala

CRA Plan: Goal 1, Objectives 1, 4 and 7, and all associated strategies are consistent with this
recommendation.

Vision & Commmunity Plan: Enhancing attractiveness of West Ocala
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CRA Plan: Goal 2, Objective 1, 2, 3, 4 and all associated strategies are consistent with this
recommendation. Goal 3, Objectives 2, 4, and 5 and all associated strategies are consistent with this
recommendation.

Vision & Commmunity Plan: Improving the connection between downtown Ocala and West Ocala

CRA Plan:  Goal 1, Objective s 2, 3, 5 and 6 and Strategies 8 and 9 are consistent with this
recommendation

Vision & Commmunity Plan: Promoting infill development

CRA Plan:  Goal 1, Objectives 1, 2, 4, 5, 6, and 7 and Strategies 1-9 are consistent with this
recommendation.

Vision & Community Plan: Reducing vacant and blighted properties

CRA Plan:  Goal 3, Objective 1-5, and all associated strategies are consistent with this
recommendation

Vision &° Community Plan: Incorporating the goals and policies of the Comprehensive Plan to West
Ocala’s special districts, corridors and gateways.

CRA Plan: Highlighted throughout the Plan, are direct references to integrating the
Comprehensive Plan, Ocala 2035 Vision, West Ocala Community Plan, and the West Ocala
Community Redevelopment Plan. Section X: Implementation Plan details these documents as West
Ocala’s redevelopment implementation tools.

Goal 1, Objectives 1-6 specifically address corridors. Goal 2, Objectives 1-4 and all
associated strategies specifically address special neighborhood districts, entranceways and
gateways.

The West Ocala Vision & Community Redevelopment Plan is included in the Appendix 1 of this
Plan.

VI.  Challenges and Opportunities

On May 6, 2013, the Ocala City Council adopted Resolution 2013-42 approving the West Ocala
Finding of Necessity which demonstrated blighting conditions in accordance with Florida Statute
163.330-163.450.

The West Ocala Community Redevelopment Agency (CRA) Plan (Plan) provides the framework for
the redevelopment of a specific area of Ocala. The West Ocala CRA is bounded by Interstate 75 on
the west, Pine Avenue on the northeast, SW College Road on the south and Northwest 29™ Place to
the north. This area is comprised of long segments of SR 40, SR 200, US 27, Pine Avenue and
Martin Luther King Avenue, the Plan’s primary corridors Neighborhoods closest to the urban core,
located between Martin Luther King Avenue to the west, Pine Avenue to the east, and north/south
of SR 40 are also included.
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As illustrated in the Existing Iland Use Map, the CRA consists primarily of residential, industrial,
and undeveloped lots along SR 40, a mixture of commercial, office, and undeveloped parcels along
Pine Avenue and 10" Street, and a majority of commercially developed lots along SW College Road
(SR 200). Uses along US 27, 27" Avenue, and Martin Luther King, Jr. Blvd are comprised of many
small single family residential parcels, large industrial parcels, large undeveloped lots, with several
institutional uses and places of worship scattered throughout. The commercial development can be
characterized by marginal or empty strip shopping centers, gas and automobile service stations, and
fast food restaurants.

The transportation corridors in West Ocala identified above function as gateways connecting
visitors, citizens, and area residents from the interchanges and outer neighborhoods to downtown
and other in-town locations. They often serve as the only connection between the interstate and
neighborhoods to offices, schools, institutions and retail outlets. In the last 50 years, West Ocala’s
commercial strip corridors have aged and lost their attractiveness as development locations. These
locations are experiencing disinvestment, resulting in vacant, abandoned and underutilized property,
such as abandoned gas stations, dilapidated motor courts and obsolete retail strip centers. Despite
disinvestment, these corridors remain key parts of the regional transportation network and are often
well positioned for reuse and development because of the high volumes of traffic.

In accordance with FS 163.360 (1), the City Council approved the West Ocala Finding of Necessity
(FON) demonstrating the existence of a substantial number of deteriorated or deteriorating
structures. In addition, the FON demonstrated economic disuse by illustrating a decrease in
aggregate assessed property values over the last five years, faulty lot layout unsuitable to meet today’s
contemporary development standards, unsanitary or unsafe conditions, and deterioration of site or
other structural improvements.

For the purpose of assessing deterioration, the following information from the Marion County
Property Appraiser was evaluated:

1) Quality of Structure- This information is generated pursuant to the “Field Operations Real
Property Residential Quality Grade Manual.” A similar manual for commercial quality grade
does not exist. The manual discusses how construction quality is used in the valuation
process through the assighment of grade factors. It provides guidelines for determining the
quality grade of improvement based upon types of materials, design features and
workmanship characteristics of each quality grade. This manual and pictures of the graded
improvements are contained in the Appendix of the FON.

2) Actual Age-According to the Florida Real Property Appraisal Guidelines, adopted by the
Florida Department of Revenue, “Actual age is the chronological age of real property
improvements.” The Florida Real Property Appraisal Guidelines are located in the
Appendix of the FON.

3) Effective Age-also according to the Florida Real Property Appraisal Guidelines, “Effective
age is the age indicated by the physical condition of real property improvements. Effective
age is determined by consideration of the actual age of the property, the quality of
maintenance, any renovation, and any observed deferred maintenance.”
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Detailed data concerning Quality of Structure is found in the FON. It is summarized below:

e 1,602 structures, representing approximately 76.2 percent of the structures in the West Ocala
CRA have issues concerning Quality of Structure.

The age of buildings, both residential and commercial, is a potential indicator to the declining
conditions of the CRA. Aging buildings typically require increased maintenance and repair.
Additionally, the interior space, exterior appearance, and functional aspects of older buildings may
be considered obsolete for modern market demands. Because of their age, older buildings are more
difficult to properly maintain and their value typically does not support additional investment.
Further, a concentration of older, poorly maintained and deteriorated buildings creates many
negative influences in an area including a loss of economic status, a lack of interest in new
development, and increased occurrence of crime, and decreased revenues for businesses.

Detailed date concerning Actual Age is found in the FON. It is summarized below:

e Approximately, 65.71 percent of the structures with the West Ocala CRA are over 30 years
old.

e 89 percent of all structures in West Ocala between 33-42 years old have Quality of Structure
issues

e 89 percent of all structures in West Ocala between 43-52 years old have Quality of Structures
issues

e 98 percent of all structures more than 53 years old have Quality of Structure issues

The effective age analysis can only depreciate a parcel’s original value down to 40 percent of its
original value. When additional depreciation must be applied to a parcel, the Property Appraiser
makes a downward adjustment in the Quality of Structure grade. Thus, the parcels with Quality of
Structure issues may have problems with, not only construction materials or workmanship, but also
extensive depreciation.

Detailed data concerning the Effective Age of structures is found in the FON. It is summarized
below:

e While the usefulness of the Effective Age date is limited given the lowest depreciation level
of 40 percent, the West Ocala CRA has a higher percentage of structures with an Effective
Age of more than 24 years than does the City as a whole (36.8 percent as compared to 18
percent).

The second requirement for a blighted area under section 163.340 (8) is that the conditions within
the deteriorated or deteriorating structures (and therefore area), as indicated by government-
maintained statistics or other studies, are leading to economic distress or endanger life or property.

Government-maintained statistics and studies indicate that deteriorated and deteriorating structures
have a negative impact on the investment potential of a community. They impair economic growth,
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and contribute to a lack of private investment to maintain the integrity and value of existing
development, depreciation in property values, decreased potential for new development, and a
reduced tax base for the City. Additionally, deteriorated structures create added expense for the
community generated by increased code enforcement and inspection resources, fire hazards, and
community policy, and can provide a strain on such services. The structures also present an
increased fire hazard potential.

For example, as set forth in greater detail elsewhere in this Plan, the proposed area’s property values
have declined significantly and such decline has been greater than the decline in property values
within the City as a whole; this is indicative of economic distress. There have been extensive code
enforcement proceedings involving unsafe and unsanitary conditions; this shows that the
deteriorated structures with such conditions endanger life or property. And the large number of
vacant parcels depicts not only the absence of development, but also the lower potential for new
development and, of course, a reduced tax base for the City with resulting economic distress.

Section 163.340 (8) requires at least two of the Community Redevelopment Act’s fourteen factors
must also be present to determine that blight conditions exist in West Ocala.

Detailed data concerning these factors is found in the FON. They are summarized below:

Faulty Lot Sizes

e Parcels with faulty lot sizes do not meet contemporary design standards in terms of size and
usefulness. These properties are limited by their size in relation to parking and setback
requirements, encroachment, and landscaping requirements.

e Tifty two percent and 53.3 percent of all parcels within the B-1 and B-1A zone respectively,

in the West Ocala CRA, are less than 10,000 square feet in area and therefore do not meet
the minimum lot size requirement under the City’s Code of Ordinances.

e Approximately 26 percent of the commercially zoned properties (B-1 to B-5) in the CRA
have lot sizes below those required by the zoning code.

No Appreciable Increase in Aggregate Assessed Values Over Five Years

e  While property values increased within the CRA by 2.7 percent from 2007 to 2008, they
declined in the next four years by 25.1 percent, resulting in a net decline of 23 percent.

e The mean home value in West Ocala was 43 percent of the citywide mean home value

e The declining property values support the conclusion that the deteriorated or deteriorating
structures within the CRA are resulting in economic distress.

Unsanitary or Unsafe Conditions

The percentage of unsafe and unsanitary conditions is also an indicator of the blight in the West
Ocala CRA.
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Detailed data of this indicator is found in the FON. It is summatrized below:
e During the time period 2007 through 2012, 2,734 code violations

e In 2013, 115 septic tanks were located in the CRA

Deterioration of Site or Other Improvements

The information discussed above and analyzing the data in the FON that supports the conclusion
that there are a substantial number of deteriorated or deteriorating structures within the CRA, also
supports the conclusion that there has been deterioration of site or other improvements.

Photographs depicting rusted signs, broken sidewalks, improperly maintained green space, and other
examples of deterioration are found in the FON.

Opportunities

Section VIII of the Plan identifies goals, objectives and strategies to transform blighted structures
characterized by economic distress, and factors of decline into opportunities for new investment.

The Plan examines gateways, corridors, and catalytic locations in terms of function and opportunity.
It recommends specific actions the City and its partners can undertake to stimulate private
investment and improve the physical character of these locations.

VII. Community Participation and Preparation of Plan Concepts

Stakeholder input played a critical guiding role in the creation of this plan. Input was sought
through a Community Redevelopment Area Advisory Committee (CRA AC), a series of public
workshops and internal committee meetings. The CRA Advisory Committee began its planning
process in 2011 by participating in redevelopment learning activities, touring proposed CRA areas,
noting conditions and assisting with the development of the Findings of Necessity (FON). A list of
CRA Advisory Committee members is contained in the Appendix.

Equipped with information and data accumulated within a two year period from 2011 to 2012, the
West Ocala CRA Advisory Committee attended three public workshops to establish plan goals,
objectives and strategies throughout 2013. What follows is a summary of the public participation

process and recommendations derived from it.

The workshops and main accomplishments of each were as follows:

Workshop #1 CRA Planning for West and East Ocala Advisory Committees

e Reviewed key findings and recommendations of the Finding of Necessity Reports

e Covered content and requirements of CRA Redevelopment Plans
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e Introduced and discussed goals, objectives and strategies to address corridor conditions
revealed in FONs

e  Group discussion of corridor conditions, goals and objectives

Workshop #2 Presentation of Concepts and Strategies

Recap, discussion and selection of priority goals and objectives

e Presentation, discussion and selection of catalytic corridor sites

Group discussion and selection of redevelopment strategies at catalytic corridor sites

Introduction and discussion of conceptual renderings of improvements at catalytic sites

Workshop #3 Presentation of Conceptual Renderings

e Presentation of Corridor Redevelopment Strategies and Conceptual Renderings

e Public Comments Incorporated into Plan
VIII. Goals, Objectives and Strategies

The overarching purpose of the West Ocala Redevelopment Plan (Plan) is to reverse conditions of
blight and economic decline as demonstrated by the West Ocala Finding of Necessity. Closely tied
to The Ocala Vision 2035, City Comprehensive Plan, and the West Ocala Community Plan, the
Plan’s goals and objectives begin the transformation to the more urban, amenity-driven, people-
centered town center focus. The preferred locations for these centers are at gateways, key corridor
segments and primary crossroads with high volumes of traffic and pedestrian activity.

Where the Ocala Vision 2035 and subsequent Comprehensive Plan Amendments address corridor
revitalization by restructuring the pattern of land use, positioning of buildings, uses occupying
structures, location of parking facilities and height and intensity of development lining the corridor,
the Plan takes the next step. The Plan identifies goals, objectives and strategies to transform
blighted corridors characterized by economic decline into places new property owners, existing
property owners and private developers will once again choose to invest.

The redevelopment workshops created a forum for community members to take a “hands-on” role
in the physical design and identification of goals and objectives.

The city and advisory committee members had a vision of SR 40 leading into West Ocala as a great
street and welcoming gateway with development opportunities, shops and offices mixed together to
create a vibrant backbone. The vision, goals and objectives would also apply to the Plan’s other
corridors.
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The goals, objectives and strategies identified by the community to achieve revitalization are given
below:

Goal 1: Coordinate public and private resources to increase private capital investment on
commercial corridors

Objective 1:  Provide incentives to attract private development including but not limited to
expedited permitting, fee payments/waivers and property assembly assistance

Objective 2:  Identify and promote catalytic sites with the greatest potential for
contemporary redevelopment projects by the private sector

Objective 3:  Attract supportable private development which derives maximum benefit
from corridor locations

Objective 4:  Expand the city’s business revitalization grant program to include site
improvements, signage, and building interior improvements

Objective 5:  Encourage the location of a Competitive Intelligence Center (Library) in a
key corridor West Ocala location providing after school tutoring, learning, and extra-curricular
learning opportunities

Objective 6:  Establish a land acquisition program to reduce the barriers to redevelopment
imposed by very long blocks with shallow parcels typical of aging corridor property for the purpose

of promoting walk-ability and improving connections between West Ocala and downtown

Objective 7: Establish a land acquisition program and financial incentive program at
catalytic corridor locations to promote new development and redevelopment to private investors

Objective 8:  Establish a land acquisition program to assemble parcels with faulty lot sizes
for redevelopment purposes

The specific strategies which support Goal 1 and its objectives are:
1. Expedited review process for development or redevelopment project within the CRA
2. Waiver, payment or subsidized City permit fees, impact fees, utility connection fees
3. Provision of grants for property improvements which add value in the CRA and increase the
potential for property redevelopment including business revitalization grants, removal of

unsightly structures, new signs, and energy-related improvements

4. Provision of grants for reimbursements of certain up front expenses, or provide operating
income for a project until break-even lease-up is achieved.

5. Waiver or modification of certain site requirements to accommodate limited property
configurations and shallow parcel size may also be considered.
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After

Conceptual Business Revitalization Grant
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BIG APPLE: AFTER
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Before - Lone Star Restanrant

Newly Constructed, Well Designed Ground Sign

Market Street at Heathbrook

After - PDQ Restanrant

6. Provision of grants up to the tax increment to assist with up front development costs,
parking, property assembly, or support operating income until break-even leasing is achieved

for qualifying development
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City Acquired Land utilized for Public Parking for Business in CRA

Ansafone Parz'ng Lot

7. Provision of grants to eliminate need, relocate, or reduce size of on-site drainage where
possible

SR 40 and Pine Ave DRA
before reduction and relocation
to provide for redevelopment of
§ catalytic site.

SR40 and Pine Ave DRA
after reduction relocation to
provide for redevelopment of
catalytic site and additional
parking
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8. Promote redevelopment of corridor sites comprised of a cohesive grouping of parcels that
appear to have a spatial relationship as identified in West Ocala Community Plan and CRA
Plan process

Cobesive Grupz'ng of Pareels on SR

(5 S, AN —— e -; i —pe J 3

40/ Silver Springs Blvd with Spatial Relationship

Redeveloped Cobesive Grouping of Parcels into Linear Park

9. Promote redevelopment of corridor sites which reinforce connections between development
and quality of life, leverages new growth to improve the community, and reconnects
neighborhoods with the city (Appendix 11)

10. Assist in the development of a plan to establish a library in West Ocala to improve access to

learning
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Proposed Library Site at MI_K Blvd and SK 40.

11. Assist in the development of a new multi-purpose center in West Ocala to promote
accessibility to health, fitness, and community well-being.

Goal 2: Restore value and prominence to gateways, corridor segments and crossroads by enhancing
their physical appearance and visually differentiating their special character

Objective 1:  Design and construct streetscape improvements to include pedestrian
crossings, pedestrian-scale lighting, and other amenities at key crossroads

Objective 2:  Design and construct streetscape improvements and other visual amenities at
key gateway locations, including interchanges and entrances to neighborhoods

Objective 3:  Improve Ocala’s multimodal corridors though design and construction of
well-organized cross sections

Objective 4:  Create a Corridor Overlay District for the implementation of commercial
sign standards, lighting, building design, finishes, and street furniture

The specific strategies which support Goal 2 and its objectives are given below:

e Streetscape Improvements and Key Gateway Features
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Croskey Commons Catalytic Site Rendering

¢ Improve Multimodal Corridors Lacking Aesthetics through Design of Cross-Sections
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Wo 2:

Building Setback 3 Sidewalk Landscaping Travel Travel Turn Travel Travel Landscaping  Sidewalk ! Building Setback
15-0" 50" Varies Lane Lane Lane Lane Lane . .
L L g T g o W Median Varies o e i L L =y L
X X X X x A Ll x x x x
RIGHT-OF-WAY
106-0"

SR-40.Croskey Common and Big Apple (27" Avenue to base of bridge)

SR-40 (Bridge over Railroad)

e Implement Corridor Overlay District and architectural review by ordinance for establishment
of sign and design standards for existing and new development to improve the image,
character and value of Ocala’s commercial corridors

e Provide for commercially feasible compliance period of new sign and design standards.
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Materials

Recommnded Not Recommended

Architectural material and detailing should Inappropriate architectural character, lack of appropriate
address each street frontage. The building finish detailing and low quality material create a sense of impermanence
should enbance the street/ neighborhood. and fail to create the desired sense of place.

Color and Finish

Recommended Not Recommended

Colors and veneer materials should reflect the The use of gandy or exccessively dark colors is
desired architectural character of the building and generally inappropriate.
the neighborhood.
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Awnings and Canopies

Recommended Not Recommended

gt 4L LA 1A\

Awnings or canapies should be compatible in Awm';?gs.aﬂd canopies should be maintained as part of
material and construction to the building. Colors the building facade; rusted poles, soffits and

should be compatible to the color scheme of the aluminum/ wood wraps should be painted and replaced

Jagade and the awning/ canopy should be 10 avoid dilapidated appearance.

appropriately sized to the fagade.

Lighting

Recommended Not Recommended

4.a.a

Streetlight design should be compatible with the Lighting should be pedestrian scale, unattached
desired character of the neighborhood and/ or Jrom electrical poles. Design should assist in
street. Lights should be scaled appropriately to reducing vebicular glare and distraction

the street on which they are placed; pedestrian
scale for local streets, taller, vebicular scale for
thoroughfares.
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Security

Recommended

Security grilles should be integrated into the design
of the building and should be unobtrusive when the
business is open. Use of unbreakable glass or
placing grilles inside of windows or doors is

preferred.

Roof Utilities, Service Areas, Mechanicals

Recommended

AUl utilities, service areas and mechanical devices
should be screened from public view. 1If placed on a
roof, an appropriately sized parapet should screen
such appurtenances from view.

Not Recommended

Accordion gates, solid panels and exterior grilles,
grates or bars are not appropriate.

Not Recommended

Ultilities, service areas and mechanical devices should
not be visible from public areas or neighboring
properties.
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Vacant Structures

Recommended

Vacant or Abandoned Structures should be maintained
in such a manner as to not be an eyesore or decrease
property values in the surrounding neighborhood.

Surface Parking

ecommended

ALY

Winter Park 1 illage - Parking in Rear with commercial
uses lining streets and pathways, all parking buffered with
landscaping and trees.
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Not Recommended
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Boarded windows, overgrown weeds, and debris should

be avoided in vacant structures.

Not Recommended

Pine Plaza, Ocala - Parking facing arterial
road, no landscaping.
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Signage and Communication Elements

Recommended Not Recommended

4.a.a

Signage shonld be unobtrusive in nature, not a distraction Ground level or monument signage is preferred to reduce
to either vebicular traffic or pedestrian. Signage should sight line pollution. Multi-tenant signage should maintain
keep with architectural character of building. a standard color and font.

Landscape Design

Recommended Not Recommended

Landscape buffers and tree allotment should follow Landscape islands should be trimmed and kept in
code of ordinance requirements while being well accordance with design and neighborbood standards.
maintained.
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Streetscape, Open Space, Furniture

Recommended Not Recommended

Street furniture should be representative of the Streetscape, open space, and furniture should be well
neighborbood by color and design. Open space integrated in design to lend to pedestrian connectivity
should be well maintained. and neighborhood charm.

Recyclables and Refuse Collection Areas

Recommended Not Recommended

Recyclables and refuse collections, although necessary, need At no time should recyclables and refuse collection bins or
not be visible. Should either be located in the rear of boxces be located on thoroughways.
buildings and businesses or in an attractive enclosure.
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Windows and Doors

Recommended Not Recommended

A

ke | B4
ol

i

11,

Windows and doors should fit the architectural design of Windows and doors should have minimal obstruction,
the building and surrounding neighborhood while not i.e. adyertising, signage, grills, ete.

being obstructed by security grills. Doors must meet

ADA requirements.

Building Orientation

Recommended Not Recommended

The front entrance of buildings shonld face street in order Vacant or void space walls should never face streets or
to enbance the vibrancy of the neighborhood on a vebhicular roadways. Increases safety concerns for pedestrians.

and pedestrian scale.
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Goal 3: Improve vacant, dilapidated and nuisance properties which are barriers to corridor
redevelopment and negatively impact the value of corridors and neighborhoods

Objective 1:  Create and update a comprehensive inventory of vacant, dilapidated and
nuisance properties to understand the scope and scale of the issues

Objective 2: Establish a specialized CRA Corridor Redevelopment Plan property
maintenance code for implementation in the Corridor Overlay District

Objective 3:  Educate the public of the positive economic impact of maintaining
properties lining the corridors

Objective 4:  Establish programs to remediate dilapidated and nuisance properties for
reuse and resale opportunities

Objective 5:  Establish a land acquisition program to acquire properties with code
enforcement liens, tax delinquencies, and other blighted characteristics for redevelopment purposes

Objective 6:  Seek additional funding opportunities and partnerships with community
affordable housing providers to upgrade blighted housing and remove unsafe/unsanitary conditions

for low-income individuals and families

Objective 7. Identify suitable areas of West Ocala for the purposes of the development of
new housing opportunities which incorporate energy efficient materials and appliances

The specific strategies which support Goal 3 and its objectives are:

e Establish new commercial property maintenance standards for existing properties to foster
pride, care and investor confidence patterned after Section 94. Affirmative Maintenance
Requirements of the City Code;

e Amend existing provisions of Section 34. Environment, specifically the definition of weeds,
unsightly matter, and nuisances of the City Code to foster pride, care and investor confidence.

e Maintenance of vacant lots along corridors
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Recmmended

>

Not Recommended

o

i

e

After Code Enforcement Action e Code Enforcement Action

e Removal or remediation of empty and deteriorated swimming pools along commercial
corridors

Recommended _ Not Recommended

Courtyard by Marriott - Ocala, FL Dilapidated Motel - Ocala, FL.
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e Require commercial property owners to remove litter from property line to front edge of
pedestrian right of way

Recommended Not Recommended

Woalun N
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e Impose maximum fines for violations of commercial property maintenance standards along
corridors

e Establish a pilot land bank program to inventory, accept and maintain nuisance properties
located on commercial corridors for blight removal, remediation and redevelopment
purposes

e Develop a pilot funding strategy to carry out land bank program objectives

e Increase housing grants from state and federal sources

e Bstablish partnerships with Habitat for Humanity, and other nonprofit affordable housing
providers

Corridor Master Plan

The corridor master plan is intended to serve as a blueprint for future redevelopment in West Ocala.
The Comprehensive Plan, Ocala Vision 2035, West Ocala Community Plan and, finally, the West
Ocala CRA Plan together identify the vision, principles, goals and strategies to generate significant
new public and private investment to reverse overall trends of disinvestment in recent decades.

Based on citizen committees, project consultants and evaluation by staff, future investment in the
corridor should be geared more towards higher intensity, mixed use, pedestrian-friendly
development than currently exists. The corridor master plan reflects each planning effort’s careful
attention to both sides of the corridor’s right of way line. The land use pattern and the thoroughfare
design were planned together and reinforce each other.
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Illustrated by a location map, the corridor master plan shows the desired features at automobile
oriented interstate gateways, a change from auto-oriented to multimodal transportation through the
corridor while approaching activity centers, and redesigned intersections to reflect the unique
character of the neighborhood where they are located. The map further illustrates the
redevelopment potential of abutting properties and streetscape enhancements to enhance the
driver’s approach and image of the corridor.

IX.  Other Funded Projects

The City’s Five Year Capital Improvements Plan reveals 30 capital projects planned for West Ocala,
and 16 to be completed in the West Ocala CRA. These projects are listed in Appendix 12.

FDOT Transportation Improvement Projects

Transportation projects totaling over $25.2 million are planned within the CRA with a projected
completion date of five years. The project phases are listed below in Table 5. The four phases of the
transportation planning process include: 1) Preliminary Design & Environmental (PD&E), 2)
Physical Design (PE), 3) Right of Way Acquisition (ROW), and 4) Construction (CST). Fach
project listed in Table 5 has been funded through the phase listed.

Table 5 - Transportation Improvement Projects

) Funding Funding
Cotridor | From To Improvement All q Through
ocate
Phase
SR 40 SW 27th Ave SW 40th Ave Interchange Improvement $9,621,332 | ROW
SR 40 at MLK Jr. Ave Intersection Improvement $167,000 PE
Us 27 NW 27th Ave NW 44th Ave | Widen to 6-Lanes $1,005,000 | PD&E
US 27 US 441 CR 225A Resurfacing $6,852,905 | CST
US 441 Add NB Left & Right-Turn
at SR 464 Lanes $530,000 PE
US 441 Broadway
SR 40 Street Extend NB Queue Lane $510,000 | PE
175 at SR 200, SR 40 and US . .
27 Interchange Modifications $6,570,381 | ROW

* Additional ROW funding will be necessary
X. Implementation Plan

This section provides the strategic direction that should be followed to incrementally emerge into a
form that better captures market value and projects a positive community identity. Implementing
this strategy will require the participation and support of city officials, planners and engineers,
stakeholders, and residents. It will require a reorientation in thinking about the corridors and some
of the practices involved in planning and designing it. And, it will require the adoption of new
policy tools and programs that can effectively instigate the necessary restructuring.
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The degree to which revitalization is possible in the short term varies, not only between corridors
but often between segments of a single corridor. Depending on the condition of various segments
along any given corridor, some segments may need a gradual transition, whereas others may be ready
for dramatic near-term change. Inventorying the conditions in place and checking them against
demand and investors’ intentions should be considered. This will provide a basis for shaping
expectations and priorities.

Ideally, the timing of public realm investments in capital improvements within the public right-of-
way should coincide with the installation of private improvements on the other side of the right-of-
way. However, under the direction of redevelopment focused municipalities, this may not be the
case. To successfully revitalize commercial corridors, the corridor planning team, public works,
transportation planning organization, and recreation and parks must collaborate effectively to define
the design and investment to which all parties will adhere to as improvements are made.

The collaboration of multiple agencies helps make projects eligible for funds from transportation,
community development, and environmental agencies.

The Role of L.ocal Government in Plan Implementation

Local government is uniquely equipped to leverage policy, planning, and investment tools in support
of corridor revitalization. As noted throughout this Plan, local government historically convenes
stakeholders to participate in corridor redevelopment since interaction, support and consistency of
decision-making is needed throughout what is typically a lengthy implementation period.

The public right-of-way is owned and controlled by the public sector. Many of the corridor rights-
of-way in the Plan are owned by the state’s Department of Transportation which will coordinate
redesign with the city. The Transportation Planning Organization (TPO) is an entity who can aid or
impede implementation of the corridor plan.

Implementation Tools: Ocala Vision 2035, Form Based Code, West Ocala Community Plan, and
West Ocala CRA Plan

As noted in a previous section, new policies including those outlined in the Ocala Vision 2035,
Form Based Development Code, and the West Ocala Community Plan promote the essential
changes envisioned for the corridors. Instead of being organized by land use categories, Ocala’s
corridors will be organized by center and segment type. The new polices will address form and
placement of buildings and the relationships between them for each type of center and segment.
The development code is being prepared in concert with specifications for improvements to the
public realm, including both existing and new public rights-of-way.

The West Ocala CRA Plan provides a bridge between the goal-oriented language of Ocala Vision
2035 and West Ocala Community Plan, and the details of the Form Based Development Code. The
Plan depicts a map of the corridors, established boundaries of the corridot’s centers or segments,
and establishes a visual standard of desired places. The Plan also identifies the strategies to achieve
these new desired places.
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Implementation Recommendations

1) Coordinate Goals, Objectives and Strategies with All City Departments, Florida Department
of Transportation and TPO

Planning and engineering entities at the city, state and TPO should refer to the implementation
strategy and associated gateway improvements when reviewing individual development proposals
within Ocala. Each proposed project should comply with the design recommendations, reinforce
the desired character of the corridor, and contribute to creating a cohesive, memorable, and
economically viable place. Developers should work with City staff and refer to the Plan prior to
generating design concepts, in order to better understand how their property fits into the context of
the corridor and gateway plan and expectations for public/private amenities.

2) Place Projects in the Capital Improvements Plans

The City should refer to the recommendations in the Plan to coordinate, design, and budget for
capital improvements and to define public/private partnerships to finance and maintain gateway
improvements, where possible. The City should refer to the designs for the individual segments and
places as a basis from which to develop more detailed plans.

3) Define a Maintenance Strategy for Each Project

Since it is desirable to achieve the highest levels of safety, security and comfort along gateway
corridors, budget and long term maintenance are important considerations when making
investments. Typically, urban places must protect its improvements against pollution, heat, wear
and tear, unintentional damage, and vandalism. Materials, furnishings, and plantings used in
streetscape projects should be selected for their durability as well as ease of maintenance, servicing,
and replacement.

Each improvement should be created that defines a funding source, such as a special maintenance
assessment district or city operating budget for maintenance. The entity responsible for
maintenance should be identified.

4) Task CRA Advisory Committee to Assist in the Creation of the Corridor Overlay District
Facilitated by a Professional Consultant

Members should include property owners, business owners, youth, and young adults and led by an
experienced chairperson who follows a meeting structure that fairly lets everyone have their say.
The Committee will, of course, include those most affected first, then those who are generally
interested. Next, committee memberships will be filled with any missing areas of expertise. The
Committee will explore contemporary group processes to identify problems and design solutions
efficiently and effectively.

5) Utilize the City’s Website and Marketing Program to Inform and Promote the Goals and
Objectives of the Plan

Communicating effectively in today’s cluttered media marketplace will require the City to hone in on
creative information and marketing campaign that positions the goals and objectives of the plan into
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a strong singular message. The good news is the research and strategies of the West Ocala CRA
Plan will be in place upon approval by City Council. The logos and brands to position West Ocala’s
opportunities to different audiences already exist to create the strong singular message on line, and
in print.

XI.  Financing Plan

The West Ocala Community Redevelopment Area financing plan is comprised of CRA Project
Funding Availability and Spending Plan for CRA Strategic Goals by year. Projected annual tax
increment revenue prepared by staff, and detailed cost estimates prepared by VHB and the City’s
Engineering Department form the basis of the financing plan.

Projected Project Funding Availability

The principal source of revenue for use by the Community Redevelopment Agency is the Tax
Increment Redevelopment Trust Fund. For each taxing year beginning in 2015, ad valorem taxes
generated by the assessed taxable real property value in excess of the base year assessment total are
deposited in the Trust Fund.  Annual ad valorem contributions will be deposited into the
redevelopment fund until tax year 2044. For planning purposes, assessed value of taxable real
property is estimated to remain flat until fiscal year 2017, and experience annual growth limited by
the statutory cap of 3 percent annual increase in taxable values. Tax increment revenues will be
adjusted annually by information provided by the Property Appraiser, and other economic analysis.

Spending Plan for CRA Strategic Goals

Short-term strategies reflected in the Plan will be incorporated into the City’s annual operating
budget in the redevelopment trust fund, and implemented within one to five years by staff, and
professional service contract. Several short-term strategies will require the participation of West
Ocala citizens groups. Mid-term and long-term strategies will be incorporated into the City’s annual
Capital Improvements Plan, and Five Year Capital Improvements Plan. The improvements will be
financed by issuing revenue bonds supported by the redevelopment trust fund and annual tax
increment deposits. The costs projections for projects reflect 2014 costs, and will be adjusted during
the engineering phases of the projects.

Tax increment financing (TIF) is the primary development finance tool available to Ocala for Plan
improvements. Where a mutual benefit and a demonstrated transportation need exists, the Florida
Department of Transportation and TPO enter into cooperative agreements with the City to fund in
whole, or in part, improvement projects located on the state and federal highway system. Segments
of State Route 40, State Route 200, Pine Avenue (State Route 441/301) and US 27, all located within
the West Ocala CRA, are on the state and federal highway system. Martin Luther King, Jr. Blvd. is a
local road.

Revenue bonds are planned for issuance in FY19 and FY 23 for the purpose of infrastructure,
economic incentive grants related to property acquisition and equipment, and capital improvements
on SR 40, as shown in the Implementation Matrix and Financing Plan (Appendix 13 and 14
respectively). The current financial projection anticipates additional tax increment will be available
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beginning in FY 29 for capital improvements designed to stimulate economic investment along the
remaining CRA corridors.

As required by Section 163.362(10) Florida Statutes, the Plan provides a time certain for completing
all redevelopment financed by increment revenues. The Financing Plan and TIF Projections reflects
the estimated costs of the improvements, projected timing of bond issuance, and year in which
improvements will be designed and constructed.

It is important to note that current TIF projections (Appendix 15) do not support the cost of
improvements. Variables which will impact the ability of the TIF revenues over time include but are
not limited to housing values, rate of inflation growth, and interest rates. In addition, the City will
continue to evaluate the availability of other sources of revenue including the general fund and state
and federal grants.
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Appendix 4.1

West Ocala CRA

Legal Description
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WEST OCALA CRA

AS SET FORTH HEREIN, THE TAX PARCEL NO.’S ARE AS SET FORTH IN THE
MARION COUNTY PROPERTY APPRAISER’'S RECORDS AS OF MARCH, 2013.

BEGIN AT THE SOUTHWEST CORNER OF TAX PARCEL NO. 25229-001-00 (PINE
MANOR MOBILE HOME PARK) BEING A POINT ON THE EASTERLY RIGHT-OF-
WAY LINE OF NORTH PINE AVENUE AT THE INTERSECTION OF THE NORTH
RIGHT-OF-WAY LINE OF NW 28™ STREET; THENCE SOUTHERLY ALONG SAID
EASTERLY RIGHT-OF-WAY LINE TO THE SOUTH RIGHT-OF-WAY LINE OF THE
RAILROAD BEING AT THE NORTHWEST CORNER OF TAX PARCEL NO. 2860-003-
000; THENCE WESTERLY TO THE NORTHEAST CORNER OF TAX PARCEL NO.
2865-009-003 BEING A POINT ON THE WESTERLY RIGHT-OF-WAY LINE OF
NORTH PINE AVENUE; THENCE WESTERLY ALONG THE NORTH BOUNDARY
LINE OF SAID PARCEL, BEING THE SOUTH LINE OF A RAILROAD RIGHT-OF-
WAY; THENCE WEST ALONG SAID SOUTH RAILROAD RIGHT-OF-WAY LINE TO
THE WEST RIGHT-OF-WAY LINE OF NW 6™ TERRACE; THENCE SOUTH ALONG
SAID WEST RIGHT-OF-WAY LINE TO THE SOUTH RIGHT-OF-WAY LINE OF Nw 4™
PLACE; THENCE EAST ALONG SAID SOUTH RIGHT-OF-WAY LINE TO THE WEST
RIGHT-OF-WAY LINE OF NW 6™ AVENUE; THENCE SOUTH ALONG SAID WEST
RIGHT-OF-WAY LINE TO THE SOUTH RIGHT-OF-WAY LINE OF NW 4™ STREET;
THENCE EAST ALONG SAID SOUTH RIGHT-OF-WAY LINE TO THE EAST RIGHT-
OF-WAY LINE OF NORTH PINE AVE; THENCE SOUTHERLY ALONG SAID EAST
RIGHT-OF-WAY LINE OF NORTH AND SOUTH PINE AVENUE TO THE
NORTHWEST CORNER OF TAX PARCEL NO. 28578-003-33, BEING A POINT
LYING BETWEEN SW 17" STREET AND SW 18™ STREET; THENCE WEST
ALONG A WESTERLY PROJECTION OF THE NORTH BOUNDARY LINE OF SAID
PARCEL TO A POINT ON THE WESTERLY RIGHT-OF-WAY LINE OF SOUTH PINE
AVENUE:; THENCE SOUTHEASTERLY ALONG SAID WESTERLY RIGHT-OF-WAY
LINE TO THE SOUTH RIGHT-OF-WAY LINE OF SW 18™ STREET; THENCE WEST
ALONG SAID SOUTH RIGHT-OF-WAY LINE TO THE WEST RIGHT-OF-WAY LINE
OF SW 5™ AVENUE; THENCE NORTH ALONG SAID WEST RIGHT-OF-WAY LINE
TO THE SOUTH RIGHT-OF-WAY LINE OF SW 13™ STREET; THENCE WEST
ALONG SAID SOUTH RIGHT-OF-WAY LINE TO THE EAST RIGHT-OF-WAY LINE OF
SW 6™ AVENUE; THENCE NORTHWESTERLY TO THE SOUTHWEST CORNER OF
TAX PARCEL NO. 28528+000-00; THENCE NORTHWESTERLY ALONG THE
SOUTHWESTERLY BOUNDARY LINE OF SAID PARCEL TO THE EAST LINE OF A
RAILROAD RIGHT-OF-WAY; THENCE WESTERLY TO THE WEST RAILROAD
RIGHT-OF-WAY LINE AT THE SOUTHEAST CORNER OF TAX PARCEL NO. 28575-

4.a.a

#: Exhibit A - West Ocala CRA Redevelopment Plan (RES-2016-10 : West Ocala Redevelopment Plan)

Packet Pg. 207




000-00; THENCE WEST ALONG THE SOUTH BOUNDARY LINE OF SAID PARCEL
TO THE SOUTHWEST CORNER THEREOF; THENCE CONTINUE WEST ALONG
THE WESTERLY PROJECTION OF SAID SOUTH BOUNDARY LINE TO THE
WESTERLY RIGHT-OF-WAY LINE OF SW 7" ROAD; THENCE SOUTHEASTERLY
ALONG SAID WESTERLY RIGHT-OF-WAY LINE TO THE SOUTH RIGHT-OF-WAY
LINE OF SW 12™ STREET; THENCE WEST ALONG SAID SOUTH RIGHT-OF-WAY
LINE TO THE EAST RIGHT-OF-WAY LINE OF SW MARTIN LUTHER KING, JR.
AVENUE; THENCE SOUTHWESTERLY AND THEN SOUTHERLY ALONG SAID
EAST RIGHT-OF-WAY LINE TO THE SOUTHERLY RIGHT-OF-WAY LINE OF SW
17™ STREET; THENCE NORTHWESTERLY ALONG SAID SOUTHERLY RIGHT-OF-
WAY LINE TO THE SOUTHEASTERLY RIGHT-OF-WAY LINE OF SW 12™ ROAD;
THENCE SOUTHWESTERLY ALONG SAID SOUTHEASTERLY RIGHT-OF-WAY
LINE AND ITS SOUTHWESTERLY EXTENSION THEREOF TO THE WEST
BOUNDARY LINE OF BESCO INDUSTRIAL PARK, ACCORDING TO THE PLAT
BOOK THEREOF AS RECORDED IN PLAT BOOK W, PAGE 91, OF THE PUBLIC
RECORDS OF MARION COUNTY, FLORIDA; THENCE SOUTH ALONG SAID WEST
BOUNDARY LINE AND ITS SOUTHERLY EXTENSION THEROF TO THE
SOUTHERLY RIGHT-OF-WAY LINE OF SW 19™ AVENUE ROAD; THENCE IN A
GENERALLY SOUTHWESTERLY DIRECTION ALONG SAID RIGHT-OF-WAY LINE
AND EASTERLY RIGHT-OF-WAY LINE OF SW 19™ AVENUE ROAD TO THE EAST
RIGHT-OF-WAY LINE OF SW 27™ AVENUE; THENCE SOUTH ALONG SAID EAST
RIGHT-OF-WAY LINE TO THE SOUTH RIGHT-OF-WAY LINE OF SW 32"° AVENUE;
THENCE WEST AND THEN NORTHWESTERLY ALONG SAID RIGHT-OF-WAY LINE
TO THE SOUTHEASTERLY RIGHT-OF-WAY LINE OF SW 31°" ROAD; THENCE
SOUTHWESTERLY ALONG SAID SOUTHEASTERLY RIGHT-OF-WAY LINE TO THE
EAST RIGHT-OF-WAY LINE OF SW 34™ AVE; THENCE SOUTHERLY ALONG SAID
EAST RIGHT-OF-WAY LINE TO THE SOUTH RIGHT-OF-WAY LINE OF Sw 33RP
ROAD; THENCE WEST ALONG SAID SOUTH RIGHT-OF-WAY LINE TO THE WEST
BOUNDARY LINE OF PADDOCK PARK COMMERCIAL CENTER, ACCORDING TO
THE PLAT THEREOF AS RECORDED IN PLAT BOOK W, PAGE 55, OF THE PUBLIC
RECORDS OF MARION COUNTY, FLORIDA; THENCE SOUTH ALONG SAID WEST
BOUNDARY LINE TO THE SOUTHEAST CORNER OF TAX PARCEL NO. 23728-000-
00; THENCE WEST ALONG THE SOUTH BOUNDARY LINE OF SAID PARCEL TO
THE SOUTHWEST CORNER THEREOF; THENCE SOUTH ALONG THE EAST
BOUNDARY LINES OF TAX PARCEL NO.S 23799-000-00 AND 2375-007-000 TO
THE SOUTH CORNER ON SAID EAST BOUNDARY LINE OF PARCEL 2375-007-000;
THENCE SOUTHWESTERLY ALONG THE SOUTHERLY BOUNDARY LINE
THEREOF TO THE MOST SOUTHERLY CORNER OF SAID PARCEL NO. 2375-007-
000 ON THE EASTERLY RIGHT-OF-WAY LINE OF SW 36™" AVENUE; THENCE
SOUTHWESTERLY ALONG THE EASTERLY AND SOUTHEASTERLY RIGHT-OF-
WAY LINE OF SAID SW 36™" AVENUE TO ITS TERMINUS POINT ON THE NORTH
BOUNDARY LINE OF TAX PARCEL NO. 2375-003-000, BEING THE SAME AS LOT 3,
PARK CENTRE, ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT
BOOK Z, PAGE 86, OF THE PUBLIC RECORDS OF MARION COUNTY, FLORIDA;
THENCE WEST ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL TO THE
EAST BOUNDARY LINE OF TAX PARCEL NO. 2375+003-000, BEING THE SAME AS
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TRACT A, ACCORDING TO AFORESAID PLAT OF PARK CENTRE; THENCE
NORTHERLY ALONG SAID EAST BOUNDARY LINE TO THE NORTHERLY
BOUNDARY LINE OF SAID PARCEL; THENCE NORTHWESTERLY ALONG SAID
NORTHERLY BOUNDARY LINE TO THE EAST RIGHT-OF-WAY LINE OF
INTERSTATE 75; THENCE NORTHERLY ALONG SAID EAST RIGHT-OF-WAY LINE
OF TO THE SOUTHWEST CORNER OF TAX PARCEL NO. 2378-013-014, BEING
THE SAME AS LOTS 14, 15 AND 16, BLOCK M, COLLEGE PARK SECOND
ADDITION, ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK
H, PAGES 36 THROUGH 36A, OF THE PUBLIC RECORDS OF MARION COUNTY,
FLORIDA, THE AFORESAID SOUTHWEST CORNER OF PARCEL ALSO BEING THE
SOUTHWEST CORNER OF AFORESAID LOT 16; THENCE EAST ALONG THE
SOUTH BOUNDARY LINE OF SAID PARCEL TO THE RIGHT-OF-WAY LINE OF CUL-
DE-SAC OF SW 34™ TERRACE; THENCE EAST TO THE CENTER OF SAID CUL-
DE-SAC; THENCE NORTHEASTERLY ALONG THE CENTERLINE OF SAID SW 34™
TERRACE TO THE SOUTHWESTERLY RIGHT-OF-WAY LINE SW 34™ AVENUE
CIRCLE; THENCE IN A GENERALLY EASTERLY AND THEN NORTHEASTERLY
DIRECTION ALONG SAID RIGHT-OF-WAY LINE AND CONTINUING ALONG SAID
RIGHT-OF-WAY LINE TO ITS TRANSITION TO SW 33" AVENUE TO THE SOUTH
RIGHT-OF-WAY LINE OF SW 26" STREET; THENCE EAST AND SOUTHEASTERLY
ALONG SAID SOUTH RIGHT-OF-WAY LINE TO THE NORTHWESTERLY RIGHT-OF-
WAY LINE OF SW COLLEGE ROAD (STATE ROAD 200); THENCE
NORTHEASTERLY ALONG SAID NORTHWESTERLY RIGHT-OF-WAY LINE OF TO
THE MOST EASTERLY CORNER OF TAX PARCEL NO. 23459-000-02; THENCE
NORTHWESTERLY AND NORTHERLY ALONG THE EAST BOUNDARY LINE OF
SAID PARCEL AND ALONG ITS NORTHERLY EXTENSION THEREOF TO THE
NORTHERLY RIGHT-OF-WAY LINE OF SW 20™ STREET; THENCE EAST ALONG
SAID NORTH RIGHT-OF-WAY LINE TO THE TO THE WEST RIGHT-OF-WAY LINE
OF SW 27™ AVE; THENCE NORTH ALONG SAID WEST RIGHT-OF-WAY LINE TO
THE INTERSECTION OF THE WESTERLY EXTENSION OF THE SOUTH
BOUNDARY LINE OF TAX PARCEL NO. 2362-002-000; THENCE EAST ALONG SAID
WESTERLY EXTENSION AND SAID SOUTH BOUNDARY LINE TO THE
SOUTHEAST CORNER OF SAID PARCEL, BEING ALSO THE SOUTHEAST
CORNER OF TRACT B, J & S SUBDIVISION, ACCORDING TO THE PLAT THEREOF
AS RECORDED IN PLAT BOOK X, PAGE 95, OF THE PUBLIC RECORDS OF
MARION COUNTY, FLORIDA; THENCE NORTH ALONG THE EAST BOUNDARY
LINE OF SAID PARCEL TO THE NORTHEAST CORNER THEREOF, BEING ALSO
THE NORTHEAST CORNER OF SAID TRACT B; THENCE EAST ALONG THE
NORTH BOUNDARY LINE OF TAX PARCEL NO. 2362-001-000, BEING THE SAME
AS TRACT A OF SAID SUBDIVISION; THENCE EAST ALONG THE NORTH LINE
THEREOF TO THE NORTHEAST CORNER OF SAID PARCEL AND TRACT B;
THENCE SOUTH ALONG THE EAST BOUNDARY LINE OF SAID PARCEL AND
TRACT B TO THE NORTHWESTERLY RIGHT-OF-WAY LINE OF SW 10" ROAD;
THENCE NORTHEASTERLY ALONG SAID NORTHWESTERLY RIGHT-OF-WAY
LINE TO THE NORTHWESTERLY EXTENSION OF THE NORTHEASTERLY RIGHT-
OF-WAY LINE OF SW 20™ AVENUE; THENCE SOUTHEASTERLY ALONG SAID
EXTENSION AND SAID NORTHEASTERLY RIGHT-OF-WAY LINE TO THE
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NORTHWESTERLY RIGHT-OF-WAY LINE OF STATE ROAD NO. 200 (SW COLLEGE
ROAD); THENCE NORTHEASTERLY ALONG SAID NORTHWESTERLY RIGHT-OF-
WAY LINE TO THE SOUTHWESTERLY RIGHT-OF-WAY LINE OF SW 19™ AVENUE;
THENCE NORTHWESTERLY ALONG SAID SOUTHWESTERLY RIGHT-OF-WAY
LINE TO THE NORTHWESTERLY RIGHT-OF-WAY LINE OF NW 10™ ROAD;
THENCE NORTHEASTERLY ALONG SAID NORTHWESTERLY RIGHT-OF-WAY
LINE TO A CORNER OF TAX PARCEL NO. 23556-001-00 THAT IS THE POINT OF
INTERSECTION OF SAID RIGHT-OF-WAY LINE AND THE NORTHWESTERLY
EXTENSION OF THE SOUTHWESTERLY BOUNDARY LINE OF LOT 4, BLOCK A,
SUNSET ADDITION, ACCORDING TO THE PLAT THEREOF AS RECORDED IN
PLAT BOOK C, PAGE 51, OF THE PUBLIC RECORDS OF MARION COUNTY,
FLORIDA; THENCE SOUTHEASTERLY ALONG AFORESAID NORTHWESTERLY
EXTENSION TO THE CENTERLINE OF NW 10" ROAD, BEING AT THE
NORTHWEST CORNER OF TAX PARCEL NO. 23500-002-00; THENCE
NORTHEASTERLY ALONG THE NORTHWESTERLY BOUNDARY LINE OF SAID
PARCEL AND ITS NORTHEASTERLY EXTENSION THEREOF TO THE NORTH
BOUNDARY LINE OF AFORESAID SUNSET ADDITION, BEING THE SAME AS THE
NORTH BOUNDARY LINE OF TAX PARCEL NO. 23498-000-00; THENCE EAST TO
THE MOST WESTERLY CORNER OF TAX PARCEL NO. 23645-000-00; THENCE
NORTHEASTERLY ALONG THE NORTHWESTERLY BOUNDARY LINE OF SAID
PARCEL TO THE MOST NORTHERLY CORNER THEREOF; THENCE NORTH
ALONG THE WEST BOUNDARY LINE OF TAX PARCEL NO. 22739-000-00 TO THE
NORTHWEST CORNER THEREOF; THENCE EAST ALONG THE NORTH
BOUNDARY LINE OF SAID PARCEL TO THE WEST RIGHT-OF-WAY LINE OF SW
MARTIN LUTHER KING, JR. AVENUE; THENCE NORTH ALONG SAID WEST
RIGHT-OF-WAY LINE TO THE WESTERLY EXTENSION OF THE NORTH RIGHT-OF-
WAY LINE OF SW 7™ STREET; THENCE EAST ALONG SAID WESTERLY
EXTENSION AND SAID NORTH RIGHT-OF-WAY LINE AND CONTINUING EAST
ALONG THE EASTERLY EXTENSION OF SAID NORTH RIGHT-OF-WAY LINE TO
THE EAST RIGHT-OF-WAY LINE OF SW 12™ AVENUE; THENCE SOUTH ALONG
SAID EAST RIGHT-OF-WAY LINE TO THE NORTH RIGHT-OF-WAY LINE OF SW 9™
STREET; THENCE EAST ALONG SAID NORTH RIGHT-OF-WAY LINE TO THE
WEST RIGHT-OF-WAY LINE OF SW 9™ AVENUE; THENCE NORTH ALONG SAID
WEST RIGHT-OF-WAY LINE TO THE NORTH RIGHT-OF-WAY LINE OF Sw 5™
STREET,; THENCE EAST ALONG SAID NORTH RIGHT-OF-WAY LINE TO THE
WEST RIGHT-OF-WAY LINE OF SW 7™ AVENUE; THENCE NORTH ALONG SAID
WEST RIGHT-OF-WAY LINE TO THE SOUTH RIGHT-OF-WAY LINE OF Sw 3RP
STREET; THENCE WEST ALONG SAID SOUTH RIGHT-OF-WAY LINE TO THE
WEST RIGHT-OF-WAY LINE OF SW 24™ AVENUE; THENCE WEST TO THE
NORTHEAST CORNER OF TAX PARCEL NO. 22684-000-00; THENCE WEST
ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL TO THE NORTHWEST
CORNER THEREOF; THENCE SOUTH ALONG THE WEST BOUNDARY LINES OF
TAX PARCEL NO.’S 22684-000-00, 22695-002-00, 22688-000-00 AND 22689-000-00
TO THE SOUTHWEST CORNER OF SAID PARCEL NO. 22689-000-00; THENCE
EAST ALONG THE SOUTH BOUNDARY LINE OF SAID PARCEL TO THE
SOUTHEAST CORNER THEREOF ON THE WEST RIGHT-OF-WAY LINE OF SW
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24™ AVENUE; THENCE SOUTH ALONG SAID WEST RIGHT-OF-WAY LINE AND
THE EAST BOUNDARY LINE OF TAX PARCEL NO. 22686-000-00 TO THE
SOUTHEAST CORNER THEREOF; THENCE WEST ALONG THE SOUTH
BOUNDARY LINE OF SAID PARCEL TO THE SOUTHWEST CORNER THEREOF ON
THE EAST RIGHT-OF-WAY LINE OF SW 27™ AVENUE; THENCE WEST TO THE
SOUTHEAST CORNER OF TAX PARCEL NO. 22777-000-00 ON THE WEST RIGHT-
OF-WAY LINE OF SW 27™ AVENUE; THENCE WEST ALONG THE SOUTH
BOUNDARY LINE OF SAID PARCEL TO THE SOUTHWEST CORNER THEREOF;
THENCE CONTINUE WEST FOLLOWING ALONG THE SOUTH BOUNDARY LINE
OF TAX PARCEL NO. 22776-002-00 TO THE SOUTHWEST CORNER THEREOF;
THENCE NORTH AND NORTHWEST ALONG THE WEST BOUNDARY LINE OF
SAID PARCEL TO THE SOUTHEASTERLY RIGHT-OF-WAY LINE OF SW 7™
STREET,; THENCE CONTINUE NORTHWESTERLY TO THE NORTHERLY RIGHT-
OF-WAY LINE OF SAID SW 7™ STREET; THENCE WEST ALONG SAID NORTH
RIGHT-OF-WAY LINE TO THE EAST RIGHT-OF-WAY LINE OF INTERSTATE 75;
THENCE NORTH ALONG SAID EAST RIGHT-OF-WAY LINE TO THE SOUTHWEST
CORNER OF TAX PARCEL NO. 23171-001-00; THENCE NORTHEASTERLY ALONG
THE SOUTHERLY BOUNDARY LINE OF SAID PARCEL TO THE MOST EASTERLY
CORNER THEREOF; THENCE EAST ALONG THE NORTH BOUNDARY LINE OF
TAX PARCEL NO. 22817-000-00 TO THE NORTHEAST CORNER THEREOF;
THENCE NORTH ALONG THE WEST BOUNDARY LINES OF TAX PARCEL NO.
22813-000-00 AND 23171-000-00 TO THE NORTH BOUNDARY LINE OF SAID
PARCEL NO. 23171-000-00, BEING THE NORTH RIGHT-OF-WAY LINE OF CSX
TRANSPORTATION RAILROAD; THENCE NORTHEASTERLY AND EASTERLY
ALONG SAID RIGHT-OF-WAY LINE TO THE NORTHERLY EXTENSION OF THE
EAST BOUNDARY LINE OF TAX PARCEL NO. 22678-000-00; THENCE SOUTH
ALONG SAID NORTHERLY EXTENSION AND EAST BOUNDARY LINE TO THE
NORTH RIGHT-OF-WAY LINE OF NW 4™ STREET; THENCE EAST ALONG SAID

NORTH RIGHT-OF-WAY LINE TO THE SOUTHEAST CORNER OF TAX PARCEL NO.

22595-000-00; THENCE NORTH ALONG THE EAST BOUNDARY LINE OF SAID
PARCEL AND ITS NORTHERLY EXTENSION THEREOF TO THE NORTH RIGHT-
OF-WAY LINE OF NW 5™ STREET; THENCE WEST ALONG SAID NORTH RIGHT-
OF-WAY LINE TO THE EAST RIGHT-OF-WAY LINE OF NW 17" AVENUE; THENCE
NORTH ALONG SAID EAST RIGHT-OF WAY LINE TO THE NORTHEASTERLY
RIGHT-OF-WAY LINE OF NW BLITCHTON ROAD; THENCE NORTHWESTERLY
ALONG SAID NORTHEASTERLY RIGHT-OF-WAY LINE TO THE SOUTH RIGHT-OF-
WAY LINE OF NW 10™ STREET; THENCE SOUTHWESTERLY TO THE MOST
NORTHERLY CORNER OF TAX PARCEL NO. 22396-006-01, BEING ALSO THE
NORTHWEST CORNER OF BLITCHTON VILLAGE PHASE 2, ACCORDING TO THE
PLAT THEREOF AS RECORDED IN PLAT BOOK 6, PAGE 50, OF THE PUBLIC
RECORDS OF MARION COUNTY, FLORIDA; THENCE SOUTH ALONG THE WEST
BOUNDARY LINE THEREOF TO THE NORTHEAST CORNER OF TAX PARCEL NO.
2239-001-002, SAID PARCEL BEING THE SAME AS LOT 2 BLOCK A, BISON
INDUSTRIAL PARK, ACCORDING TO THE PLAT THEREOF AS RECORDED IN
PLAT BOOK V, PAGES 52 AND 53, OF THE PUBLIC RECORDS OF MARION
COUNTY, FLORIDA; THENCE WEST ALONG THE NORTH BOUNDARY LINE OF
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SAID PARCEL AND LOT AND THE WESTERLY EXTENSION THEREOF TO THE
WEST RIGHT-OF-WAY LINE OF NW 24™ COURT; THENCE SOUTH ALONG SAID
WEST RIGHT-OF-WAY LINE TO THE NORTH RIGHT-OF-WAY LINE OF Nw 8™
PLACE; THENCE WEST ALONG SAID NORTH RIGHT-OF-WAY LINE TO THE EAST
RIGHT-OF-WAY LINE OF NW 25™ AVENUE; THENCE NORTH ALONG SAID EAST
RIGHT-OF-WAY TO THE EASTERLY EXTENSION OF THE NORTH BOUNDARY
LINE OF TAX PARCEL NO. 2239-003-004; THENCE WEST ALONG SAID
EXTENSION AND NORTH BOUNDARY LINE TO THE NORTHWEST CORNER
THEREOF ON THE WEST BOUNDARY LINE OF AFORESAID BISON INDUSTRIAL
PARK; THENCE SOUTH ALONG SAID WEST BOUNDARY LINE TO THE
NORTHEAST CORNER OF TAX PARCEL NO. 22292-003-00, SAID PARCEL BEING
THE SAME AS LOT 5, GOINGS CORNER, ACCORDING TO THE PLAT THEREOF
AS RECORDED IN PLAT BOOK N, PAGE 37, OF THE PUBLIC RECORDS OF
MARION COUNTY, FLORIDA; THENCE WEST ALONG THE NORTH BOUNDARY
LINE OF SAID PARCEL AND LOT TO THE RIGHT-OF-WAY LINE OF CUL-DE-SAC
OF NW 8™ PLACE; THENCE SOUTHERLY ALONG THE ARC OF SAID RIGHT-OF-
WAY LINE AND THENCE CONTINUING WESTERLY ALONG THE SOUTH RIGHT-
OF-WAY LINE OF NW 8™ PLACE TO THE EAST RIGHT-OF-WAY LINE OF Nw 30™
AVENUE; THENCE NORTH ALONG SAID EAST RIGHT-OF-WAY LINE TO THE
NORTHWEST CORNER OF TAX PARCEL NO. 2190-002-001, SAID PARCEL BEING
THE SAME AS LOT 1 BLOCK B, GALLOWAY SANDS REPLAT, ACCORDING TO
THE PLAT THEREOF AS RECORDED IN PLAT BOOK U, PAGE 36, OF THE PUBLIC
RECORDS OF MARION COUNTY, FLORIDA; THENCE WEST TO THE NORTHEAST
CORNER OF TAX PARCEL NO. 21914-000-00 ON THE WEST RIGHT-OF-WAY LINE
OF NW 30™ AVENUE; THENCE WEST ALONG THE NORTH BOUNDARY LINE OF
SAID PARCEL TO THE NORTHWEST CORNER THEREOF; THENCE CONTINUE
WEST ALONG THE SOUTH BOUNDARY LINE OF TAX PARCEL NO. 21935-002-00
TO THE SOUTHWEST CORNER THEREOF; THENCE NORTH ALONG THE WEST
BOUNDARY LINE OF SAID PARCEL AND ALONG THE WEST BOUNDARY LINE OF
TAX PARCEL NO. 21937-000-00 TO THE SOUTH RIGHT-OF-WAY LINE OF Nw 10™
STREET:; THENCE NORTHEASTERLY TO THE SOUTHWEST CORNER OF TAX
PARCEL NO. 21855-000-00; THENCE NORTH ALONG THE WEST BOUNDARY
LINES OF PARCEL NO.S 21855-000-00 AND 21852-000-00 TO THE NORTHWEST
CORNER OF SAID PARCEL NO. 21852-000-00 ON THE SOUTH BOUNDARY LINE
OF TAX PARCEL NO. 21834-000-00; THENCE WEST ALONG SAID SOUTH
BOUNDARY LINE TO THE SOUTHWEST CORNER OF SAID PARCEL; THENCE
NORTH ALONG THE WEST BOUNDARY LINES OF TAX PARCEL NO.S 21834-000-
00 AND 21837-000-00 TO THE NORTHWEST CORNER OF SAID PARCEL NO.
21837-000-00 ON THE SOUTH BOUNDARY LINE OF TAX PARCEL NO. 21906-000-
00; THENCE WEST ALONG THE SOUTH BOUNDARY LINE OF SAID PARCEL TO
THE SOUTHWEST CORNER THEREOF; THENCE NORTH ALONG THE WEST
BOUNDARY LINE OF SAID PARCEL TO THE NORTHWEST CORNER THEREOF ON
THE SOUTH BOUNDARY LINE OF TAX PARCEL NO. 21744-000-00; THENCE WEST
TO THE WEST CORNER OF THE SOUTH BOUNDARY LINE OF SAID PARCEL;
THENCE FOLLOWING ALONG THE IRREGULAR WEST BOUNDARY LINE OF SAID
PARCEL, RUN NORTH, THENCE WEST TO THE SOUTHEAST CORNER OF TAX
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PARCEL NO. 21739-001-00; THENCE WEST ALONG THE SOUTH BOUNDARY LINE
OF SAID PARCEL TO THE NORTHWEST CORNER OF TAX PARCEL NO. 21739-
001-01; THENCE SOUTH ALONG THE WEST BOUNDARY LINE OF SAID PARCEL
TO THE NORTHEAST CORNER OF TAX PARCEL NO. 21903-002-00; THENCE
WEST ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL TO THE
NORTHWEST CORNER THEREOF ON THE EAST RIGHT-OF-WAY LINE OF NW
337° AVENUE; THENCE SOUTH ALONG SAID EAST RIGHT-OF-WAY LINE TO THE
EASTERLY EXTENSION OF THE NORTH BOUNDARY LINE OF TAX PARCEL NO.
21826-000-00; THENCE WEST ALONG SAID EASTERLY EXTENSION AND ALONG
SAID NORTH BOUNDARY LINE TO THE NORTHWEST CORNER THEREOF ON
THE EAST BOUNDARY LINE OF TAX PARCEL NO 21824-000-00; THENCE SOUTH
ALONG THE EAST BOUNDARY LINE OF SAID PARCEL NO. 21824-000-00 TO THE
SOUTHEAST CORNER THEREOF; THENCE WEST ALONG THE SOUTH
BOUNDARY LINE OF SAID PARCEL TO THE SOUTHWEST CORNER THEREOF,;
THENCE NORTH ALONG THE WEST BOUNDARY LINE SAID PARCEL TO THE
NORTHEAST CORNER OF TAX PARCEL NO. 21818+000-01; THENCE WEST
ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL TO THE NORTHWEST
CORNER THEREOF; THENCE SOUTHWESTERLY ALONG THE WESTERLY
BOUNDARY LINE OF SAID PARCEL TO THE SOUTHEASTERLY EXTENSION OF
THE SOUTHWESTERLY BOUNDARY LINE OF TAX PARCEL NO. 21817-002-00;
THENCE NORTHWESTERLY ALONG SAID EXTENSION AND SAID
SOUTHWESTERLY BOUNDARY LINE TO AN ANGLE POINT IN SAID LINE; THENCE
WEST ALONG SAID LINE TO THE SOUTHERLY CORNER ON THE WEST
BOUNDARY LINE; THENCE CONTINUE WEST ALONG THE SOUTHEASTERLY
BOUNDARY LINE OF TAX PARCEL NO. 21818-000-00 TO AN ANGLE POINT IN
SAID LINE; THENCE SOUTH ALONG SAID LINE TO THE EASTERLY CORNER ON
THE SOUTH BOUNDARY LINE OF SAID PARCEL; THENCE WEST ALONG SAID
SOUTH BOUNDARY LINE TO THE SOUTHWEST CORNER THEREOF ON THE
EAST RIGHT-OF-WAY LINE OF INTERSTATE 75; THENCE NORTH ALONG SAID
EAST RIGHT-OF-WAY LINE TO THE NORTHWEST CORNER OF TAX PARCEL NO.
21767-000-00; THENCE EAST ALONG THE NORTH BOUNDARY LINE OF SAID
PARCEL AND ALONG THE NORTH BOUNDARY LINE OF TAX PARCEL NO. 21757-
000-00 AND ITS EASTERLY EXTENSION THEREOF TO THE WEST RIGHT-OF-WAY
LINE OF NW 35™ AVENUE; THENCE NORTHEASTERLY TO THE NORTH RIGHT-
OF-WAY LINE OF NW 21°T STREET; THE EAST ALONG SAID RIGHT-OF WAY LINE
TO THE NORTHERLY EXTENSION OF THE EAST RIGHT-OF-WAY LINE OF NW
34™ AVENUE; THENCE SOUTH ALONG SAID NORTHERLY EXTENSION AND SAID
EAST RIGHT-OF-WAY LINE TO THE NORTHWEST CORNER OF TAX PARCEL NO.
21829-001-00; THENCE EAST ALONG THE NORTH BOUNDARY LINE OF SAID
PARCEL AND ALONG THE NORTH BOUNDARY LINE OF TAX PARCEL NO. 21827-
000-00 AND ITS EASTERLY EXTENSION THEREOF TO THE EAST RIGHT-OF-WAY
LINE OF NW 33%° AVENUE; THENCE SOUTH ALONG SAID RIGHT-OF-WAY LINE
TO THE NORTHEASTERLY RIGHT-OF-WAY LINE OF NW BLITCHTON ROAD;
THENCE SOUTHEASTERLY ALONG SAID RIGHT-OF-WAY LINE TO THE
NORTHWESTERLY RIGHT-OF-WAY LINE OF NW 32"° AVENUE; THENCE
SOUTHEASTERLY TO THE SOUTHEASTERLY RIGHT-OF-WAY LINE OF Nw 32"P

4.a.a

#: Exhibit A - West Ocala CRA Redevelopment Plan (RES-2016-10 : West Ocala Redevelopment Plan)

Packet Pg. 213




AVENUE AT THE NORTH BOUNDARY LINE OF TAX PARCEL NO. 21741-000-00;
THENCE EAST ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL AND
ALONG THE NORTH BOUNDARY LINE OF TAX PARCEL NO.S 21741-001-00,
21699-000-25 AND 21699-000-28 TO THE NORTHEAST CORNER OF SAID PARCEL
NO. 21699-000-28; THENCE SOUTH ALONG THE EAST BOUNDARY LINE OF SAID
PARCEL TO THE SOUTHEAST CORNER THEREOF ON THE NORTHEASTERLY
RIGHT-OF-WAY LINE OF NW OLD BLITCHTON ROAD; THENCE SOUTHEASTERLY
ALONG SAID RIGHT-OF-LINE TO THE WEST RIGHT-OF-WAY LINE OF NW 24™
AVENUE; THENCE NORTH ALONG SAID RIGHT-OF-WAY LINE TO THE NORTH
RIGHT-OF-WAY LINE OF NW 14™ STREET; THENCE EAST ALONG SAID RIGHT-
OF-WAY LINE TO THE NORTHERLY EXTENSION OF THE EAST BOUNDARY LINE
OF TAX PARCEL NO. 22236+000-00; THENCE SOUTH ALONG SAID EXTENSION
AND ALONG SAID EAST BOUNDARY LINE AND ALONG THE EAST BOUNDARY
LINE OF TAX PARCEL NO. 22236-000-00 TO THE SOUTHEAST CORNER OF SAID
PARCEL AT THE NORTH RIGHT-OF-WAY LINE OF NW 12™ STREET; THENCE
EAST ALONG SAID RIGHT-OF-WAY LINE TO THE NORTHWEST CORNER OF TAX
PARCEL NO. 22258-000-00; THENCE CONTINUE EAST ALONG THE NORTH
BOUNDARY LINE OF SAID PARCEL AND ALONG THE NORTH BOUNDARY LINES
OF TAX PARCEL NO.S 22230-000-00 AND 22232-000-00 TO THE NORTHEAST
CORNER OF SAID PARCEL NO. 22232-000-00; THENCE SOUTH ALONG THE EAST
BOUNDARY LINE OF SAID PARCEL TO THE NORTHWEST CORNER OF TAX
PARCEL NO. 2220-001-021, SAID PARCEL BEING THE SAME AS LOT 21, BLOCK A,
BELVEDAR SUBDIVISION, ACCORDING TO THE PLAT THEREOF AS RECORDED
IN PLAT BOOK F, PAGE 34, OF THE PUBLIC RECORDS OF MARION COUNTY,
FLORIDA; THENCE EAST ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL
TO THE NORTHEAST CORNER THEREOF ON THE WEST RIGHT-OF-WAY LINE OF
NW 20™ AVENUE; THENCE NORTH ALONG SAID RIGHT-OF-WAY TO THE
WESTERLY EXTENSION OF THE NORTH BOUNDARY LINE OF TAX PARCEL NO.
2220-006-009, SAID PARCEL BEING THE SAME AS LOTS 9 AND 10, BLOCK F, OF
SAID BELVEDAR SUBDIVISION; THENCE EAST ALONG SAID EXTENSION AND
ALONG SAID NORTH BOUNDARY LINE AND ALONG THE NORTH BOUNDARY
LINE OF 2220-006-011, SAID PARCEL BEING THE SAME AS LOTS 11 AND 12,
BLOCK F, OF SAID BELVEDAR SUBDIVISION, TO THE NORTHEAST CORNER OF
SAID PARCEL NO. 2220-006-011; THENCE SOUTH ALONG THE EAST LINE OF
SAID PARCEL TO THE SOUTHWEST CORNER OF TAX PARCEL NO. 22222-000-00;
THENCE EAST ALONG THE SOUTH BOUNDARY LINE OF SAID PARCEL AND
ALONG THE SOUTH BOUNDARY LINE OF TAX PARCEL NO. 22228-000-00 TO THE
SOUTHEAST CORNER THEREOF; THENCE NORTH TO THE NORTHEAST
CORNER THEREOF; THENCE EAST TO THE WEST BOUNDARY LINE OF TAX
PARCEL NO. 22186-000-00; THENCE NORTH ALONG SAID WEST BOUNDARY
LINE TO THE NORTHWEST CORNER OF PARCEL 22186-000-00; THENCE EAST
ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL TO THE NORTHEAST
CORNER THEREOF; THENCE SOUTH ALONG THE EAST BOUNDARY LINE OF
SAID PARCEL TO THE NORTHWEST CORNER OF TAX PARCEL NO. 22183-000-00;
THENCE EAST ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL AND
ALONG THE NORTH BOUNDARY LINE OF TAX PARCEL NO. 22181-000-00 TO THE
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NORTHEAST CORNER OF PARCEL 22181-000-00; THENCE SOUTH ALONG THE
EAST BOUNDARY LINE OF SAID PARCEL TO THE SOUTHEAST CORNER
THEREOF ON THE NORTH RIGHT-OF-WAY LINE OF NW 10™ STREET; THENCE
EAST ALONG SAID RIGHT-OF-WAY LINE TO THE WEST RIGHT-OF-WAY LINE OF
NW MARTIN L KING, JR. AVENUE; THENCE NORTH ALONG SAID RIGHT-OF-WAY
LINE TO THE SOUTH RIGHT-OF-WAY LINE OF NW 14™ STREET; THENCE WEST
ALONG SAID RIGHT-OF-WAY LINE TO THE SOUTHERLY EXTENSION OF THE
WEST RIGHT-OF-WAY LINE NW 16™ COURT; THENCE NORTH ALONG SAID
RIGHT-OF-WAY LINE AND ALONG ITS NORTHERLY EXTENSION THEREOF TO
THE NORTH RIGHT-OF-WAY LINE OF NW 17™ PLACE; THENCE EAST ALONG
SAID RIGHT-OF-WAY LINE TO THE SOUTHWEST CORNER OF TAX PARCEL NO.
21939-002-00; THENCE NORTH ALONG THE WEST BOUNDARY LINE OF SAID
PARCEL TO THE SOUTH BOUNDARY LINE OF TAX PARCEL NO. 21939-004-10;
THENCE WEST ALONG SAID LINE TO THE SOUTHWEST CORNER THEREOF,;
THENCE NORTH ALONG THE WEST BOUNDARY LINE OF SAID PARCEL AND
ALONG THE WEST BOUNDARY LINES OF TAX PARCEL NO.S 21939-004-11 AND
21939-004-12 TO THE SOUTH RIGHT-OF-WAY LINE OF NW 19™ STREET; THENCE
WEST ALONG SAID RIGHT-OF-WAY LINE TO THE SOUTHERLY EXTENSION OF
THE WEST BOUNDARY LINE OF TAX PARCEL NO. 21943-002-00; THENCE NORTH
ALONG SAID EXTENSION AND ALONG SAID WEST BOUNDARY LINE TO THE
SOUTH RIGHT-OF-WAY LINE OF NW 215" STREET; THENCE WEST ALONG SAID
RIGHT-OF-WAY LINE TO THE SOUTHERLY EXTENSION OF THE WEST
BOUNDARY LINE OF TAX PARCEL NO. 21414-003-00; THENCE NORTH ALONG
SAID EXTENSION AND ALONG SAID WEST BOUNDARY LINE TO THE
SOUTHWESTERLY RAILROAD RIGHT-OF-WAY LINE OF CSX TRANSPORTATION,
INC.; THENCE NORTHWESTERLY ALONG SAID RIGHT-OF-WAY LINE TO THE
WESTERLY EXTENSION OF THE NORTH BOUNDARY LINE OF TAX PARCEL NO.
21448-001-00; THENCE EAST ALONG SAID EXTENSION AND SAID NORTH
BOUNDARY LINE, BEING ALSO THE SOUTH BOUNDARY LINE OF TREE HAVEN
REVISED, ACCORDING TO THE PLAT THEREOF AS RECORDED IN PLAT BOOK
G, PAGE 76, OF THE PUBLIC RECORDS OF MARION COUNTY, FLORIDA, TO THE
SOUTHERLY CORNER OF THE SOUTHWESTERLY BOUNDARY LINE OF TAX
PARCEL NO. 2142-007-001, BEING THE MOST SOUTHERLY CORNER OF LOT 14,
BLOCK G, OF SAID TREE HAVEN REVISED; THENCE NORTHWESTERLY ALONG
THE SOUTHWESTERLY BOUNDARY LINE OF SAID PARCEL TO THE MOST
WESTERLY CORNER THEREOF ON THE EASTERLY RIGHT-OF-WAY LINE OF NW
17™ AVENUE; THENCE NORTHEASTERLY ALONG SAID RIGHT-OF-WAY LINE TO
THE SOUTHWEST CORNER OF TAX PARCEL NO. 2142-007-011; THENCE EAST
ALONG THE SOUTH BOUNDARY LINE OF SAID PARCEL TO THE SOUTHEAST
CORNER THEREOF; THENCE NORTHERLY ALONG THE WEST BOUNDARY LINES
OF TAX PARCEL NO.S 2142-007-003, 2142-007-004, 2142-007-005 AND 2142-007-
006 TO THE SOUTH RIGHT-OF-WAY LINE OF NW 28™ PLACE; THENCE
NORTHERLY TO THE SOUTHWEST CORNER OF TAX PARCEL NO. 2142-001-005;
THENCE NORTH ALONG THE WEST BOUNDARY LINE OF SAID PARCEL AND
ALONG THE WEST BOUNDARY LINE OF TAX PARCEL NO. 2142-001-004 TO THE
NORTHWEST CORNER OF PARCEL NO. 2142-001-004 ON THE SOUTH
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BOUNDARY LINE OF TAX PARCEL NO. 2142-001-003; THENCE WEST ALONG
SAID SOUTH BOUNDARY LINE TO THE SOUTHWEST CORNER THEREOF ON THE
EAST RIGHT-OF-WAY LINE OF NW 17™ AVENUE; THENCE NORTH ALONG SAID
RIGHT-OF-WAY LINE TO THE NORTHWEST CORNER OF SAID PARCEL NO. 2142-
001-003; THENCE EAST ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL
TO THE NORTHEAST CORNER THEREOF ON THE WEST RIGHT-OF-WAY LINE OF
NW MARTIN L KING, JR AVENUE; THENCE SOUTH ALONG SAID RIGHT-OF-WAY
LINE TO THE WESTERLY EXTENSION OF THE NORTH BOUNDARY LINE OF TAX
PARCEL NO. 25226-007-00; THENCE EAST ALONG SAID EXTENSION AND ALONG
SAID NORTH BOUNDARY LINE AND ALONG THE NORTH BOUNDARY LINE OF
TAX PARCEL NO. 25240-000-01 TO THE WESTERLY RIGHT-OF-WAY LINE OF
NORTH PINE AVENUE; THENCE SOUTHEASTERLY TO THE POINT OF
BEGINNING.

LESS AND EXCEPT THEREFROM THE FOLLOWING DESCRIBED LANDS:

BEGIN AT THE MOST NORTHERLY CORNER OF TAX PARCEL NO. 25502-002-00
LYING ON THE SOUTHWESTERLY RAILROAD RIGHT-OF-WAY LINE; THENCE
SOUTHEASTERLY ALONG SAID RIGHT-OF-WAY LINE TO THE INTERSECTION OF
THE EAST BOUNDARY LINE OF TAX PARCEL NO. 25769-000-00; THENCE SOUTH
ALONG SAID EAST LINE TO THE NORTHEAST CORNER OF TAX PARCEL NO.
25781-000-00; THENCE WEST ALONG THE NORTH BOUNDARY LINE OF SAID
PARCEL TO THE NORTHWEST CORNER THEREOF; THENCE SOUTH ALONG THE
WEST BOUNDARY LINE OF SAID PARCEL TO THE SOUTHWEST CORNER
THEREOF; THENCE EAST ALONG SAID PARCEL TO THE SOUTHEAST CORNER
THEREOF; THENCE SOUTH TO THE NORTHEAST CORNER OF TAX PARCEL NO.
25785-000-00; THENCE WEST TO THE SOUTHWEST CORNER OF TAX PARCEL
NO. 25769-000-00 ON THE EAST BOUNDARY LINE OF TAX PARCEL NO. 25773-
000-00; THENCE NORTH ALONG SAID EAST BOUNDARY LINE TO THE
NORTHEAST CORNER THEREOF; THENCE WEST TO THE NORTHWEST CORNER
THEREOF ON THE EAST BOUNDARY LINE OF TAX PARCEL NO. 25770-000-00;
THENCE NORTH TO THE NORTHEAST CORNER OF SAID PARCEL NO. 25770-000-
00; THENCE WEST ALONG THE NORTH BOUNDARY LINE OF SAID PARCEL TO
THE SOUTHERLY EXTENSION OF THE WEST BOUNDARY LINE OF TAX PARCEL
NO. 25478-000-00; THENCE NORTH ALONG SAID EXTENSION AND ALONG SAID
WEST BOUNDARY LINE TO THE NORTHWEST CORNER OF SAID PARCEL ON
THE SOUTH RIGHT-OF-WAY LINE OF NW 17™ LANE; THENCE WEST ALONG
SAID RIGHT-OF-WAY LINE TO THE SOUTHERLY EXTENSION OF THE EAST
BOUNDARY LINE OF TAX PARCEL NO. 25489-000-00; THENCE NORTH ALONG
SAID EXTENSION AND ALONG SAID EAST BOUNDARY LINE TO THE NORTHEAST
CORNER THEREOF ON THE SOUTH RIGHT-OF-WAY LINE OF NW 18™ STREET;
THENCE NORTH TO THE SOUTHWEST CORNER OF TAX PARCEL NO. 25484-000-
00 ON THE NORTH RIGHT-OF-WAY LINE OF NW 18™ STREET; THENCE NORTH
TO THE NORTHWEST CORNER OF SAID PARCEL; THENCE CONTINUE NORTH
TO THE SOUTHWESTERLY BOUNDARY LINE OF TAX PARCEL NO. 25450-000-00;
THENCE SOUTHEASTERLY ALONG SAID SOUTHWESTERLY BOUNDARY LINE
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AND ALONG THE SOUTHWESTERLY BOUNDARY LINE OF TAX PARCEL NO.
25453-000-00 TO THE SOUTH BOUNDARY LINE OF SAID PARCEL NO. 25453-000-
00; THENCE EAST ALONG SAID SOUTH BOUNDARY LINE TO THE SOUTHEAST
CORNER THEREOF; THENCE NORTH ALONG THE EAST BOUNDARY LINE OF
SAID PARCEL TO THE SOUTHWESTERLY RAILROAD RIGHT-OF-WAY LINE;
THENCE SOUTHEASTERLY ALONG SAID RIGHT-OF-WAY LINE TO THE POINT OF
BEGINNING.
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Appendix 7

Adopted City of Ocala Recreation
& Parks Master Plan
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Appendix 11 - Vibrant Community of Employment, Neighborhood, Retail
and Recreation Activity Centers
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Appendix 12 - West Ocala CIP Projects

Project Name CRA? FY15 FY16 FY17 FY18 FY19 TOTAL

Wayfinding Signage Program Y $297,000 $50,000 S0 S0 $10,000 $357,000

Phoenix Heights Project Y $74,777 SO SO SO SO S74,777

Airport Terminal Parking Lot & Infrastructure N $70,783 SO SO SO SO $70,783

Airport Midfield Access Road N $46,249 SO SO SO SO $46,249
Restriping of Runway 18-36 Markings N $121,109 S0 S0 S0 S0 $121,109

Airport Fuel Farm N $552,209 SO SO SO SO $552,209

Fire Station #4 Bldg Upgrades (3300 SW 20th St) N $118,565 S0 S0 S0 S0 $118,565

Lillian Bryant Center HVAC System Upgrade (2200 NW 17 PL) N $15,250 SO SO SO SO $15,250

Pine Oaks Golf Course HVAC System Upgrade (2200 NW 21 ST) N $30,250 S0 S0 S0 S0 $30,250

Ed Crosky Center Gymnasium Restroom Renovation Y $110,800 SO SO SO SO $110,800

Ed Crosky Center Upgrades Y $28,678 S0 o) S0 o) $28,678

OPD West District Office (2400 W SSBV) Y $16,000 SO S0 S0 S0 $16,000

OPD West District Office (2400 W SSBV) reroof Y $38,500 S0 S0 S0 S0 $38,500

Fire State #6 Upgrade N $5,706 SO SO SO SO $5,706

MLK Recreation Complex / Ocala Regional Sportsplex Y $41,230 $20,000 $10,000 SO SO $71,230

MLK Recreation Complex / Gerig Baseball Field Improvements Y $14,500 SO SO SO SO $14,500

WRF #3 Expansion (3100 NW 67 Ave) N $500,000 $9,500,000 $6,500,000 S0 S0 $16,500,000

Code Enforcement actions to clean up neighborhoods in West Ocala Y $102,000 $102,000 $102,000 $102,000 $102,000 $510,000

Code Enforcement demolition of Silver Hospitality Hotel Y $68,000 SO SO SO SO $68,000

FY14 CF |Shady Road substation upgrades (471 SW 27 Ave) Y $62,400 SO SO SO SO $62,400
FY14 CF |Paddock Mall substation upgrades Y $632,474 SO SO SO SO $632,474
FY14 CF |Sportsplex maintnenance shed Y $116,080 SO SO SO SO $116,080
FY14 CF |MLK tennis courts Y $15,797 SO S0 S0 SO $15,797
FY14 CF |NW 31st Ave (NW 23 Pl to NW 28 St) (438) N $4,000 $4,000 $4,000 $4,000 S0 $16,000
FY14 CF |NW 44th Avenue - Cattle Vat Mitigation (NW 11 St to US27) N $100,000 $100,000 $100,000 $100,000 $100,000 $500,000
FY14 CF |SW 44th Ave (471) SR200 to SW 32nd Street N $15,000 $17,000 $17,000 $15,000 S0 $64,000
FY14 CF |Tree Haven (428) west of MLK @ NW 28 Place Y $4,000 $4,000 $4,000 $4,000 SO $16,000
FY14 CF |SW 32nd Avenue (426) N $230,250 $250 $250 $1,000 S0 $231,750
FY14 CF |Magna Project Electric System Upgrade N $847,000 SO SO SO SO $847,000
Spec Req |SR40 West Corridor Fagade Grant Program Y $50,000 S0 S0 S0 S0 S0

#: Exhibit A - West Ocala CRA Redevelopment Plan (RES-2016-10 : West Ocala Redevelopment Plan)
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Appendix 13: West Ocala CRA Plan: Great Corridors Great Communities Implementation Matrix

Improvement Projects |Project Location |Description of Improvements |Cost |Agency Participation
Short Term Strategies
Promote Redevelopment of Corridor Sites
Comprised of Cohesive Grouping of Parcels |SR 40, SR 200, US 27, Martin Luther Plannine and Marketing Activities 45,000 City of Ocala, CEP,
appearing to have Spatial Relationship (G1, [King Blvd., 27th Avenue CRA € & ’ Enterprise Florida
S6)
Promote Redevelopment of Corridor Sites
which Reinforce Connections between SR 40, SR 200, US 27, Martin Luther City of Ocala, CEP
Development and Quality of Life, Leverages | . ' ’ ’ Planning and Marketing Activities $10,000 y i '
King Blvd., 27th Avenue CRA Enterprise Florida
New Growth, and Reconnects
Neighborhoods to City (G1, S 7)
Expedited Review P for CRA Project SR 40, SR 200, US 27, Martin Luth L . . .
Xpedited Review Frocess for rojects . artin tuther Administrative Operations S0 City of Ocala
(G1, s1) King Blvd., 27th Avenue CRA
Assist irf Plan to Establish state- of- the- art SR 40 at Croskey Center Assist citi.zen_s organize . 45,000 City of Ocala, Marion
Library in West Ocala (G1, S9) communication and funding strategy County
Impl t Corridor Overlay District and Establish citizen task f , perfi
mp ?men orri .or ver ay' istrict an . SR 40, SR 200, US 27, Martin Luther stablish ci |z'<?n as or?e perform .
Architectural Review by Ordinance for Sign . research, facilitate meetings, develop|$20,000 City of Ocala
. . King Blvd., 27th Avenue CRA .
and Design Standards in CRA (G2, S3) recommendations
Establish New Commercial Property Establish citizen task force, perform
Maintenance Standards Patterned after SR 40, SR 200, US 27, Martin Luther |research, public information, 420,000 City of Ocala
Section 94 of City Code to Foster Pride, Care |King Blvd., 27th Avenue CRA facilitate meetings, develop ! ¥
and Investor Confidence in CRA (G3, S1) recommendations
Establish citizen task force, perform
A d existi isi f Section 34
men ?Xls ng prowanns of >ection SR 40, SR 200, US 27, Martin Luther |research, public information, .
Addressing Weeds, Unsightly Matter, and King BIvd.. 27th Avenue CRA facilitate meetings. develo $10,000 City of Ocala
Nuisances for Foster Pride in CRA (G3, S2) & v ] 85 P
recommendations
Establish citizen task force, perform
Impose Maximum Fines for Violations of SR 40, SR 200, US 27, Martin Luther . . P
. . . research, public information, .
Commercial Property Maintenance King Blvd., 27th Avenue CRA facilitate meetings. develo $10,000 City of Ocala
Standards in CRA (G3, S3) Boundaries . 85 P
recommendations
Establish a Pilot Land Bank P t City of Ocala, Mari
Insv:ntlcs)r aA(I::e ta:nd l?/lr;int:i)frlflmsaonce SR 40, SR 200, US 27, Martin Luther |Assign staff to perform research and Cloz:t T;iaCoII:cr'lZ:
.y, P . . King Blvd., 27th Avenue CRA develop project plan from idea $10,000 y ) ’
Properties Located on Commercial Corridors . . . . State of Florida
. Boundaries generation to implementation .
in CRA (G3, S4) Legislature
Develon a pilot funding strategy to carry out SR 40, SR 200, US 27, Martin Luther |Assign staff to perform research and Elty otf (?rcalac, l\llllar’lon
pap g . &Y y King Blvd., 27th Avenue CRA develop project plan from idea $5,000 ounty fax _O ector,
land bank program objectives (G3, S5) . . . . State of Florida
Boundaries generation to implementation Leaislat
egislature
Total $95,000
Mid Term Improvements
Subsidized City Permit, Impact and SR 40 at key redevelopment sites Assign staff to establish and .
. (for proposed office and educational |. . $756,230 City of Ocala
Connection Fees (G1, S2) \ implement policy
use
v - n it
Tax Increment Grants for Up Front Property [SR 40 at key redevelopment sites as:iitzonr:(fnrse?opc;ot?oer: »;ai?ur:;:;n $632,952 Citv of Ocala
Assembly and Relocation Costs (G1, S3) (office and education proposed use) grants ! » €quip ! ¥
Streetscape Improvements and Key Gateway |SR 40 at key redevelopment sites at |Public Realm Infrastructure 43,505,867 Cllty.zf Ocala, MPO, ”
Features (G2, S1) I-75 and Martin Luther King Blvd Improvements T _I;orl a D'(:Fic?rtmflgtDOOT
ransportation,
| Multimodal Corrid Lacki City of Ocala, MPO,
mprovej uitimoda O_m ors Lacking . SR 40 from 1-75 to SR 441 on road Public Realm Infrastructure ! y.o cala
Aesthetics through Design of Cross-sections . . $4,767,153  |Florida Department of
segments between intersections Improvements .
(G2, S2) Transportation, US DOT
Total $9,662,202
Long Term Improvements
. . . SR 40 at catalytic redevelopment . . . . City of Ocala, Florida
Relocate/Reduce Size of On Site Drainage L . . Design, engineering and construction
(GL, 55)* site (included in SR 40 and Pine grants S0 Department of
’ Avenue gateway Improvement Transportation
* included in cost of public realm improvement at SR 40/SR 441
Subsidized City Permit, Impact and SR 40 at key redevelopment sites Assign staff to establish and $756,230 City of Ocala
Connection Fees (G1, S2) (for proposed hotel & hospital use) |implement policy ’ ¥
SR 40 at key redevelopment sites Mav comprise broperty acauisition
Tax Increment Grants for Up Front Property |(for proposed hotel, office complex, y P P p y q .
. ] o . assistance, relocation, equipment $988,447 City of Ocala
Assembly and Relocation Costs (G1, S3) educational facility and hospital rants
development) &
. . . City of Ocala, MPO,
Streetscape Improvements and Key Gateway |SR 40 and Pine Avenue at catalytic |Public Realm Infrastructure 41843208 |Florida Department of
Features (G2, S1) redevelopment sites Improvements T Transport;cion US DOT
* includes relocation of drainage
Public Realm Infrastructure City of Ocala, MPO,
New Electric Facilities SR 40 from I-75 to Pine Avenue Improvements $3,026,000 |Florida Department of
P Transportation, US DOT
M ise facad ts, sit
Tax increment Business Revitalization Grants . . ay comprise faca e.gran_s Sre City of Ocala and Private
SR 40 at key redevelopment sites improvement grants, interior $1,866,909 .
(G1, S3) . Sector Applicants
rehabilitation grants
Total $8,480,794

#: Exhibit A - West Ocala CRA Redevelopment Plan (RES-2016-10 : West Ocala Redevelopment Plan)
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Appendix 14 - West Ocala CRA Plan: Great Corridors Great Communities Financing Plan for CRA Strategic Goals and Objectives

CRA Project Funding Availability

FY 18

FY 19

FY 20

FY 21

FY 22

FY 23

FY 24

FY 25

FY 26

FY 27

FY 28

FY 29

FY 30

FY 31

FY 32

FY 33

FY 34

Estimated TIF Increment Revenues

$122,211

$248,089

$377,742

$511,286

$648,835

$837,737

$1,034,194

$1,238,510

$1,450,999

$1,671,987

$1,901,815

$2,140,835

$2,389,417

$2,647,942

$2,916,807

$3,056,618

$3,199,224

Estimated Funds from Bond
Issuance

0

0

$9,807,135

$8,608,005

Total Funds Available for Projects

$122,211

$248,089

$10,184,877

$511,286

$648,835

$837,737

$710,561

$710,561

$710,561

$710,561

$710,561

$710,561

$710,561

$710,561

$710,561

$710,561

$710,561

Estimated Expenditures for Debt
from Bond Issuance

0

0

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

$722,693

Net Available in Fund Excluding
Bond Funds

-$7,789

$200,300

-$144,651

-$366,058

-$439,915

-$324,871

-$723,930

-$918,673

-$900,927

-$662,193

-$193,632

$513,950

$1,470,114

$2,684,802

$4,168,357

$5,791,721

$7,557,692

Spending Plan For CRA Strategic Goals

Short-term Strategies (1-5 Years)

Promote Redevelopment of
Corridor Sites (Cohesive
Groupings)

$5,000

Promote Redevelopment of
Corridor Sites ( Connectivity)

$10,000

Expedited Review Process

S0

Assist in State-of-the-Art Library

$5,000

Implement Corridor Overlay
District

$20,000

Establish New Commercial
Property Maintenance Standards

$20,000

Amend Section 34

$10,000

Impose Maximum Fines

$10,000

Establish Pilot Land Bank Strategy

$10,000

Develop Pilot Funding Strategy

$5,000

Mid-term Strategies (6-15 Years)

Subsidized Permit, Impact and
Connection Fees

$756,230

Tax Increment Property Assembly
and Relocation Grants

$632,952

Gateway Improvements
Cross Sections
Financing Costs

$144,933

$3,505,867
$4,767,153

Long-term Strategies ( 16-30 Years)

Subsidized Permit, Impact and
Connection Fees

$756,230

€09 "6d 19>9ed

Tax Increment Property Assembly
and Relocation Grants

$988,447

Gateway Improvement at Pine

Avenue & SR 40

$1,843,208

#: Exhibit A - West Ocala CRA Redevelopment Plan (RES-2016-10 : West Ocala Redevelopment Plan)
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New Electric Facilities

$3,026,000
Business Revitalization Grants $622,303| $1,244,606
Financing Costs $127,212
Total Improvement Expenditures | $65,000/ $20,000 $777,885( $9,039,250 $0 $0| $988,447| $6,247,741| $1,244,606

09 "Bd 19x9ed
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West Ocala CRA Plan: Great Corridors Great Communities Financing Plan for CRA Strategic Goals and Objectives

FY 35 FY 36 FY 37 FY 38 FY 39 FY 40 FY 41 FY 42 FY 43 FY 44
$3,344,683| $3,493,050| $3,644,385 $3,798,747| $3,956,196| $4,116,794| $4,280,604| 54,447,690 $4,618,118 $4,791,954
$710,561 $710,561 $710,561 $710,561 $710,561 $710,561 $710,561 $710,561 $710,561
$722,693 $722,693 $722,693 $722,693 $722,693 $722,693 $722,693
$9,469,121| $11,528,918| $13,740,050| $16,105,544| $18,628,487( $21,312,028| $24,159,379| $27,896,508| $31,804,066 $36,596,020

509 "6d 19>9ed
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Appendix 15 - TIF Projection

Appreciation 1.03 2018-2022 1 2015-2016
Factor 1.02 2033-2044 1.04 2023-2032 2014 AV (S)
East 269,030,450
West 484,608,120
REVENUE PROJECTIONS I-75 West 0
2015 Base Year Assessment Total CRA 753,638,570
Existing and Proposed $484,608,120 Total City 4,212,403,159
Assessments 2018 2019 2021 2022 2023 2024 Total 2024 (PV
$499,146,363.60 $514,120,755| $545,430,708.46 $561,793,630 $584,265,375 $607,635,990
Increment $14,538,244 $29,512,635 $60,822,588 $77,185,510 $99,657,255 $123,027,870
City Millage 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502
Revenue @ 90% $80,472 $163,358 $336,664 $427,236 $551,621 $680,981 $2,489,062( $2,041,898
County Millage 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319
Revenue @ 90% $41,739 $84,731 $174,622 $221,600 $286,116 $353,213 $1,291,032| $1,059,096
TOTAL CRA REVENUE $122,211.09 $248,088.52 $511,285.63 $648,835.29 $837,736.82 $1,034,194.42 $3,780,094 $3,100,994
Assessments 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total 2034
$631,941,429.49 $657,219,086.67| $683,507,850.14| $710,848,164.14| $739,282,090.71| $768,853,374.34| $799,607,509.31 $831,591,809.68 $848,223,645.88 $865,188,118.79
Increment $147,333,309.49 $172,610,966.67| $198,899,730.14| $226,240,044.14| $254,673,970.71| $284,245,254.34| $314,999,389.31 $346,983,689.68 $363,615,525.88 $380,579,998.79
City Millage 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502
Revenue @ 90% $815,516 $955,433 $1,100,946 $1,321,850 $1,487,981 $1,660,757 $1,840,444 $2,027,318 $2,124,493 $2,223,611 $15,558,349| $10,470,323
County Millage 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319
Revenue @ 90% $422,994 $495,566 $571,041 $649,535 $731,169 $816,068 $904,363 $996,190 $1,043,940 $1,092,645 $7,723,512 $5,197,702
TOTAL CRA REVENUE $1,238,510 $1,450,999 $1,671,987 $1,971,386 $2,219,150 $2,476,825 $2,744,807 $3,023,508 $3,168,433 $3,316,256 $23,281,861| $15,668,025
Assessments 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 Total 2044
$882,491,881.17 $900,141,718.79| $918,144,553.17| $936,507,444.23| $955,237,593.12| $974,342,344.98| $993,829,191.88| $1,013,705,775.72| $1,033,979,891.23| $1,054,659,489.06
Increment $397,883,761.17 $415,533,598.79 $433,536,433.17| $451,899,324.23 $470,629,473.12| $489,734,224.98 $509,221,071.88 $529,097,655.72 $549,371,771.23 $570,051,369.06
City Millage 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502 0.0061502
Revenue @ 90% $2,202,358.24 $2,300,053.27 $2,399,702.19 $2,501,344.10 $2,605,018.85 $2,710,767.09 $2,818,630.29 $2,928,650.76 $3,040,871.64 $3,155,336.94 $26,662,733| $14,719,719
County Millage 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319 0.00319
Revenue @ 90% $1,142,324.28 $1,192,996.96 $1,244,683.10 $1,297,402.96 $1,351,177.22 $1,406,026.96 $1,461,973.70 $1,519,039.37 $1,577,246.36 $1,636,617.48 $13,829,488| $7,634,858
TOTAL CRA REVENUE $3,344,682.52 $3,493,050.23 $3,644,385.29 $3,798,747.06 $3,956,196.06 $4,116,794.05 $4,280,603.99 $4,447,690.13 $4,618,118.00 $4,791,954.42 $67,554,177| $37,294,695
Footnotes:

1. Total CRA Revenue includes 90 percent of property tax collections from the city and county general rate.
2. Millage rate is held constant.
3. Appreciation factor is assumed. This factor will vary.

4. CRA Revenue from contributions by taxing jurisdictions only.
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CITY OF OCALA
CITY COUNCIL REPORT Council Meeting Date: 11/17/15

-
Subject: Community Redevelopment

Submitted By: Tye Chighizola

Department: Growth Management

STAFF RECOMMENDATION (Motion Ready): Adopt Ordinance 2016-2 and open a public hearing to
amend Chapter 106, Article 111 concerning the Community Redevelopment Trust Fund (This is the second of
two public hearings. The first hearing was held on Tuesday, November 3, 2015)

OCALA’S RELEVANT STRATEGIC GOALS: Economic Hub, Quality of Place

BACKGROUND:
Pursuant to Resolution Nos. 88-52 and 2000-07, City Council adopted a Community Redevelopment Plan

and amendment that included changes to the Community Redevelopment Area (CRA) boundaries
designating a part of the CRA as the "Downtown Redevelopment Area” and "North Magnolia
Redevelopment Area”. A resolution scheduled for adoption on November 17, 2015 will include an
amendment to add the “West Ocala Redevelopment Area” as part of the CRA. The City will have one CRA
and Plan with three subareas.

Pursuant to Ordinance No. 2009 adopted in June 1988, City Council established a Redevelopment Trust
Fund ("Fund™) and provided for the deposit therein of tax increment revenues as described in
Section 163.387, Florida Statutes.

At this time, it is necessary for City Council to amend the Code of Ordinances (Chapter 106, Article 111,
Community Redevelopment) to clarify that the established Fund for the Community Redevelopment Area
now includes three subareas (“Downtown Redevelopment Area”, "North Magnolia Redevelopment Area™
and “West Ocala Redevelopment Area”) and the percentage used to calculate the tax increment to be paid
into the three subareas. The proposed ordinance also includes adding additional definitions and a
significant amount of formatting changes.

FINDINGS AND CONCLUSIONS: The proposed changes are necessary to include the West Ocala
Redevelopment Area/Plan as part of the Fund. The base year for the West Ocala CRA Fund shall be 2015
and duration of the West Ocala Redevelopment Plan shall be 2045.

FISCAL IMPACT: The proposed ordinance will clarify that there is one Fund with three subareas. Each
subarea will be maintained separately and funds will only be used in that subarea. Currently, per the existing
ordinance the funds are maintained separately but can be used in either the Downtown Redevelopment Area
or the North Magnolia Redevelopment Area.

PROCUREMENT REVIEW: N/A

LEGAL REVIEW: The ordinance was reviewed by the Assistant City Attorney, W. James Gooding.
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Ordinance 2016-2

ALTERNATIVE:

e Approve

e Approve with changes
e Deny

e Table

SUPPORT MATERIALS:
#a: Existing Code (PDF)

Page | 2

4.b

Packet Pg. 608




4.b

ORDINANCE 2016-2

AN ORDINANCE OF THE CITY OF OCALA, FLORIDA, CONCERNING CHAPTER 106,
ARTICLE I COMMUNITY REDEVELOPMENT; AMENDING SECTION 106-70A
PROVIDING FOR GENERAL PROVISIONS CONCERNING THE COMMUNITY
REDEVELOPMENT ACT; ADDING SECTION 106-70B PROVIDING FOR DEFINITIONS;
AMENDING SECTION 106-71 CONCERNING THE REDEVELOPMENT TRUST FUND
AND ACCOUNTS; AMENDING SECTION 106-72 CONCERNING THE USE OF THE
REDEVELOPMENT TRUST FUND; AMENDING SECTION 106-73 CONCERNING
PAYMENT BY TAXING AUTHORITIES INTO THE REDEVELOPMENT TRUST FUND;
AMENDING SECTION 106-74 CONCERNING CALCULATION OF TAX INCREMENT
FOR EACH SUBAREA OF THE COMMUNITY REDEVELOPMENT AREA; REPEALING
SECTION 106-75; AMENDING SECTION 106-76 CONCERNING THE DEPOSIT OF TAX
INCREMENT APPROPRIATIONS IN THE REDEVELOPMENT TRUST FUND;
AMENDING SECTION 106-77 CONCERNING MAINTENANCE AND ADMINISTRATION
OF THE REDEVELOPMENT TRUST FUND; AMENDING SECTION 106-78
CONCERNING MANAGEMENT OF THE REDEVELOPMENT TRUST FUND BY THE
COMMUNITY REDEVELOPMENT AGENCY; PROVIDING FOR SEVERABILITY;
PROVIDING LEGISLATIVE INTENT; PROVIDING FOR THE REPEAL OF CONFLICTING
ORDINANCES; AND PROVIDING AN EFFECTIVE DATE

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Ocala,
Florida as follows:

WHEREAS:

A. Pursuant to Resolution Nos. 88-37, 99-121 and 2013-42, City Council found that one or
more slum or blighted areas existed within the City and that the rehabilitation,
conservation or redevelopment, or combination thereof, of such areas were necessary in
the interest of public health, safety, morals or welfare of the residents of the City;

B. Pursuant to Resolution Nos. 88-48 and 99-01, City Council created the Community
Redevelopment Agency (“Agency”), and designated City Council as the Agency
pursuant to Section 163.357, Florida Statutes;

C. Pursuant to Ordinance No. 2009 adopted in June 1988, City Council established a
Redevelopment Trust Fund (“Fund”) and provided for the deposit therein of tax
increment revenues as described in Section 163.387, Florida Statutes; and

D. Pursuant to Resolution Nos. 88-52, 2000-07 and 2016- , City Council adopted a
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Ordinance 2016-2 Page | 2

Community Redevelopment Plan and amendments that included changes to the
Community Redevelopment Area boundaries designating a part of the Redevelopment
Area as the “Downtown Redevelopment Area” and “North Magnolia Redevelopment
Area,” and “West Ocala Community Redevelopment Area;” and

E. It is appropriate and necessary for City Council to amend the Code of Ordinances
(Chapter 106, Article I1l, Community Redevelopment) to clarify that the Community
Redevelopment Area now includes three subareas (“Downtown Redevelopment Area,”
“North Magnolia Redevelopment Area” and “West Ocala Redevelopment Area”) and the
percentage used to calculate the tax increment to be paid into the trust fund accounts for
the three subareas, and as otherwise set forth herein.

NOW THEREFORE BE IT ORDAINED by the City Council of the City of Ocala,
Florida as follows:

Section 1. That Section 106-70A of the Code of Ordinances, City of Ocala, Florida,
is hereby amended to read as follows:
Sec. 106-70A. - Generally; community redevelopment agency.

(@). This article is enacted pursuant to and in accordance with the provisions of the
community redevelopment act (as defined below) and shall be deemed supplemental to such
provisions, which provisions are incorporated in this article by reference.

(b).  The city council shall constitute the community redevelopment agency established
pursuant to the community redevelopment act (as defined below) and shall have all the rights,
powers, duties, privileges, and immunities provided thereunder, subject to all responsibilities and
liabilities imposed or incurred thereunder.

Section 2. That Section 106-70B of the Code of Ordinances, City of Ocala, Florida,
is hereby added to read as follows:

Sec. 106-70B. - Definitions.

(@).  Subject to subsection (b) of this section, all terms defined in the community
redevelopment act have the same meaning in this article.

(b).  The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different
meaning:

Base year means, as to each subarea of the community redevelopment area, the “base
year” for such subarea as set forth in the applicable subsection of subsection 106-76(a).
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Community redevelopment area has the same meaning in this article as in the community
redevelopment act. Although there is one community redevelopment area, there are three
subareas.

Community redevelopment plan means a community redevelopment plan adopted by
resolution of city council for the community redevelopment area, including any portions
of any amended community redevelopment plan that city council, by resolution,
establishes as the community redevelopment plan for a particular subarea.

Increment revenue means the amount to be deposited into the redevelopment trust fund
pursuant to section 106-74.

Redevelopment trust fund means the redevelopment trust fund that has been established
by city pursuant to the community redevelopment act and as set forth in greater detail in
section 106-71.

Subarea means a portion of the community redevelopment area for which city council, by
resolution, has designated as an area within the community redevelopment area and for
which the city has adopted a community redevelopment plan. There are currently three
subareas which are defined as follows:

Downtown redevelopment area means the portion of the community
redevelopment area designated as part of the community redevelopment area
pursuant to Resolution No. 88-52 adopted May 24, 1988.

North Magnolia redevelopment area means the portion of the community
redevelopment area designated as part of the community redevelopment area
pursuant to Resolution No. 2000-07 adopted November 2, 1999.

West Ocala redevelopment area means the portion of the community
redevelopment area designated as part of the community redevelopment area
pursuant to Resolution No. 2016- adopted November 17, 2015.

Tax increment means the amount to be deposited by each taxing authority into the
redevelopment trust fund pursuant to section 106-73.

Trust fund account means an account within the redevelopment trust fund established
pursuant to section 106-71 (b).

Section 3. That Section 106-71 of the Code of Ordinances, City of Ocala, Florida,
is hereby amended to read as follows:

Sec. 106-71. - Trust fund and accounts established; purpose.
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(@).  There has been established and created, and shall be hereafter maintained, in accordance
with the community redevelopment act, a community redevelopment trust fund for the
community redevelopment area, which redevelopment trust fund shall be utilized and expended
for the purposes of and in accordance with this article and the community redevelopment plan
for each subarea, including any amendments or modifications thereto approved by city council,
including any community redevelopment under the community redevelopment plan.

(b).  City shall establish and maintain, within the community redevelopment fund, a separate
community redevelopment trust fund account for each subarea. All increment revenues collected
within a subarea and deposited into the community redevelopment fund shall be deposited into
the applicable account for such subarea.

Section 4. That Section 106-72 of the Code of Ordinances, City of Ocala, Florida,
is hereby amended to read as follows:

Sec. 106-72. - Use of redevelopment trust fund.

The moneys to be allocated to and deposited into the redevelopment trust fund shall be used to
finance community redevelopment within or that substantially benefits, the subarea from which
the increment revenues are collected, and shall be appropriated by the community redevelopment
agency. The community redevelopment agency shall utilize the funds and revenues paid into and
earned by the redevelopment trust fund for community redevelopment purposes as provided in
the community redevelopment plan for each subarea and as permitted by law. The
redevelopment trust fund shall exist for the duration of the community redevelopment
undertaken by the community redevelopment agency pursuant to the community redevelopment
plan for each subarea to the extent permitted by the community redevelopment act. Moneys shall
be held in the redevelopment trust fund by the city for and on behalf of the community
redevelopment agency, and disbursed from the redevelopment trust fund as provided by the
community redevelopment act, this article, or the community redevelopment agency.

Section 5. That Section 106-73 of the Code of Ordinances, City of Ocala, Florida,
is hereby amended to read as follows:

Sec. 106-73. - Payment by taxing authorities.

There shall be paid into the redevelopment trust fund each year by each taxing authority levying
ad valorem taxes within the community redevelopment area the tax increment calculated in
accordance with section 106-74 and the community redevelopment act.

Section 6. That Section 106-74 of the Code of Ordinances, City of Ocala, Florida,
is hereby amended to read as follows:

Sec. 106-74. - Calculation of tax increment.
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(@). Payment of tax increment. The amount to be paid into the redevelopment trust fund each
year by each taxing authority pursuant to section 10 6-73 shall be calculated and determined for
each subarea as follows:

(1). Downtown redevelopment area. The tax increment to be paid by each taxing
authority for the Downtown redevelopment area shall be determined annually and shall
be that amount equal to 95 percent of the difference between:

a). The amount of ad valorem taxes levied each year by each taxing
authority, exclusive of any amount from any debt service millage, on taxable real
property contained within the geographic boundaries of the Downtown redevelopment
area; and

b). The amount of ad valorem taxes which would have been produced by the
rate upon which the tax is levied each year by or for each taxing authority, exclusive of
any debt service millage, upon the total of the assessed value of the taxable real property
in the Downtown redevelopment area as shown upon the most recent assessment roll
used in connection with the taxation of such property by each taxing authority for 1987,
which is the base year for the Downtown redevelopment area.

(2). North Magnolia redevelopment area. The tax increment to be paid by each
taxing authority for the North Magnolia redevelopment area shall be determined
annually and shall be that amount equal to 95 percent of the difference between:

a). The amount of ad valorem taxes levied each year by each taxing
authority, exclusive of any amount from any debt service millage, on taxable real
property contained within the geographic boundaries of the North Magnolia
redevelopment area; and

b). The amount of ad valorem taxes which would have been produced by the
rate upon which the tax is levied each year by or for each taxing authority, exclusive of
any debt service millage, upon the total of the assessed value of the taxable real property
in the North Magnolia redevelopment area as shown upon the most recent assessment
roll used in connection with the taxation of such property by each taxing authority for
1998 which is the base year for the North Magnolia redevelopment area.

(3). West Ocala redevelopment area. The tax increment to be paid by each taxing
authority for the West Ocala redevelopment area shall be determined annually and
shall be that amount equal to 90 percent of the difference between:

a). The amount of ad valorem taxes levied each year by each taxing
authority, exclusive of any amount from any debt service millage, on taxable real
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property contained within the geographic boundaries of the West Ocala redevelopment
area; and

b). The amount of ad valorem taxes which would have been produced by the
rate upon which the tax is levied each year by or for each taxing authority, exclusive of
any debt service millage, upon the total of the assessed value of the taxable real property
in the West Ocala redevelopment area as shown upon the most recent assessment roll
used in connection with the taxation of such property by each taxing authority for 2015
which is the base year for the West Ocala redevelopment area.

Section 7. That the Code of Ordinances, City of Ocala, Florida, is hereby amended
by repealing Section 106-75.

Section 8. That Section 106-76 of the Code of Ordinances, City of Ocala, Florida,
is hereby amended to read as follows:

Sec. 106-76. - Deposit of tax increment appropriations.

(@.  All taxing authorities shall annually appropriate to and cause to be deposited in the
redevelopment trust fund the tax increment determined pursuant to the community
redevelopment act and section 106-74 at the beginning of each fiscal year thereof as provided in
the community redevelopment act.

(b).  The obligation of each taxing authority to annually appropriate the tax increment for
deposit in the redevelopment trust fund shall commence in the first year following the base year
for each subarea, and continue as follows, subject to extension as permitted by the community
redevelopment act: until 2038 for the Downtown redevelopment area and the North Magnolia
redevelopment area; and until 2045 for the West Ocala redevelopment area.

Section 9. That Section 106-77 of the Code of Ordinances, City of Ocala, Florida,
is hereby amended to read as follows:

Sec. 106-77. - Maintenance and administration of redevelopment trust fund.

The redevelopment trust fund shall be established and maintained as a separate trust fund by the
community redevelopment agency pursuant to the community redevelopment act and this article
and other directives of the governing body of the community redevelopment agency, as the
trustee of the redevelopment trust fund, as may from time to time be adopted, whereby the
redevelopment trust fund may be promptly and effectively administered and utilized by the
community redevelopment agency expeditiously and without undue delay for its statutory
purpose pursuant to the community redevelopment plan.
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Section 10.  That Section 106-78 of the Code of Ordinances, City of Ocala, Florida,
is hereby amended to read as follows:

Sec. 106-78. - Management of redevelopment trust fund by community redevelopment
agency.

The governing body of the community redevelopment agency shall be the trustee of the
redevelopment trust fund and shall be responsible for the receipt, custody, disbursement,
accountability, management, investment and proper application of all moneys paid into the
redevelopment trust fund. The community redevelopment agency is hereby authorized to enter
into such agreements, contracts or other instruments with any person, public or private, including
the city, to carry out the purposes and intent of this article and the community redevelopment act.

Section 11.  Severability Clause: Should any provision or section of this ordinance be
held by a court of competent jurisdiction to be unconstitutional or invalid, such decision shall not
affect the validity of this ordinance as a whole, or any part thereof, other than the part so declared
to be unconstitutional or invalid.

Section 12. It is the intent of this Ordinance to clarify and update the foregoing
provisions of Article 111 of Chapter 106 of the Code of Ordinances of the City of Ocala, Florida.
To the maximum extent possible, this Ordinance should be interpreted as being consistent with
the prior provisions of such Article I11 (except to the extent of express inconsistencies or new
provisions). Nothing set forth in this Ordinance shall impair, diminish or restrict the
effectiveness, validity or continuation of the community redevelopment area or the community
redevelopment trust fund as established prior to the effective date of this Ordinance; or (b)
adversely affect or invalidate any use or authorized use of community redevelopment trust fund
moneys authorized by resolutions adopted by City Council prior to the effective date of this
Ordinance.

Section 13.  Subject to Section 12 of this Ordinance, all ordinances or parts of
ordinances in conflict herewith are hereby repealed.

Section 14.  This ordinance shall take effect upon approval by the mayor, or upon
becoming law without such approval.

ATTEST: CITY OF OCALA

By: By:

Angel B. Jacobs Jay A. Musleh

City Clerk President, Ocala City Council

Packet Pg. 615




4.b

Ordinance 2016-2 Page | 8
Approved/Denied by me as Mayor of the City of Ocala, Florida, on , 2015.
By:
Reuben Kent Guinn
Mayor

Approved as to form and legality:

By:
Patrick G. Gilligan
City Attorney

Ordinance No:  2016-2
Introduced: 11/3/2015
Adopted: 11/17/2015
Legal Ad No:

Packet Pg. 616




ARTICLE I11. - COMMUNITY REDEVELOPMENT

Sec. 106-70A. - Community redevelopment agency.

The city council shall constitute the community redevelopment agency established pursuant
to F.S. Chapter 163, Part 111 and shall have all the rights, powers, duties, privileges, and immunities
provided thereunder, subject to all responsibilities and liabilities imposed or incurred thereunder.

(Ord. No. 2971, § 1, 7-6-99)

Sec. 106-71. - Trust fund established; purpose.

There is hereby established and created, in accordance with the provisions of F.S. § 163.387,
a community redevelopment trust fund (referred to in this article as the "fund") for the community
redevelopment area, which fund shall be utilized and expended for the purposes of and in
accordance with the community redevelopment plan (Resolution No. 88-52, adopted May 24,
1988), including any amendments or modifications thereto approved by the city council, including
any community redevelopment (as that term is defined in F.S. § 163.340) under the community
redevelopment plan.

(Code 1985, § 7-401; Ord. No. 2009, § 1, 6-28-88)

Sec. 106-72. - Use of trust fund.

The moneys to be allocated to and deposited into the fund shall be used to finance community
redevelopment within the community redevelopment area, and shall be appropriated by the
community redevelopment agency of the city. The community redevelopment agency shall utilize
the funds and revenues paid into and earned by the fund for community redevelopment purposes
as provided in the community redevelopment plan and as permitted by law. The fund shall exist
for the duration of the community redevelopment undertaken by the community redevelopment
agency pursuant to the community redevelopment plan to the extent permitted by F.S. § 163.387.
Moneys shall be held in the fund by the city for and on behalf of the community redevelopment
agency, and disbursed from the fund as provided by F.S. § 163.387, this article, or the community
redevelopment agency.

(Code 1985, § 7-402; Ord. No. 2009, § 2, 6-28-88; Ord. No. 2651, 10-4-96; Ord. No. 2971, § 1,
7-6-99)

Editor's note— Resolution No. 8848, adopted April 12, 1988, created the Community
Development Agency of the City of Ocala and designated the city council as such agency
pursuant to F.S. § 163.357.

Sec. 106-73. - Source of funds.
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There shall be paid into the fund each year by each of the taxing authorities (as that term is
defined in F.S. § 163.340) levying ad valorem taxes within the community redevelopment area an
amount calculated in accordance with section 106-75 and F.S. § 163.387, based on the base year
value established in section 106-74 (such annual amount being referred to in this article as the "tax
increment™).

(Code 1985, § 7-403; Ord. No. 2009, § 3, 6-28-88)

Sec. 106-74. - Calculation of amount of deposits to trust fund.

The most recently approved tax roll prior to the effective date of Ordinance No. 2009 used in
connection with the taxation of real property in the community redevelopment area is the interim
ad valorem tax roll of the county, prepared by the property appraiser of the county pursuant to F.S.
§ 193.1142, which roll reflects the valuation of real property for purposes of ad valorem taxation
as of January 1, 1987 (the base year value). All deposits into the fund shall be in the amount of tax
increment calculated as provided in section 106-75 based upon increases in valuation of taxable
real property from the base year value.

(Code 1985, § 7-404; Ord. No. 2009, § 4, 6-28-88)

Sec. 106-75. - Determination of tax increment appropriations.

The tax increment shall be determined and appropriated annually by each taxing authority,
and shall be an amount equal to 95 percent of the difference between:

(1) Thatamount of ad valorem taxes levied each year by all taxing authorities on taxable real
property located within the geographic boundaries of the community redevelopment area;
and

(2) Thatamount of ad valorem taxes which would have been produced by the rate upon which
the tax is levied each year by or for all taxing authorities, upon the total of the assessed
value of the taxable real property in the community redevelopment area as shown upon
the assessment roll used in connection with the taxation of such property by all taxing
authorities, prior to the effective date of Ordinance No. 2009.

(Code 1985, § 7-405; Ord. No. 2009, § 5, 6-28-88)

Sec. 106-76. - Deposit of tax increment appropriations.

All taxing authorities shall annually appropriate to and cause to be deposited in the fund the
tax increment determined pursuant to F.S. 8 163.387 and section 106-75 at the beginning of each
fiscal year thereof as provided in F.S. § 163.387. The obligation of each taxing authority to
annually appropriate the tax increment for deposit in the fund shall commence immediately upon
the effective date of Ordinance No. 2009 (June 28, 1988) and continue to the extent permitted by
F.S. § 163.387 until all loans, advances and indebtedness, if any, and interest thereon, incurred by
the comprehensive redevelopment agency as a result of community redevelopment in the
community redevelopment area have been paid.
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(Code 1985, § 7-406; Ord. No. 2009, § 6, 6-28-88)

Sec. 106-77. - Maintenance and administration of trust fund.

The fund shall be established and maintained as a separate trust fund by the agency (the city)
pursuant to F.S. § 163.387 and this article and other directives of the governing body of the
community redevelopment agency, as the trustee of the fund, as may from time to time be adopted,
whereby the fund may be promptly and effectively administered and utilized by the community
redevelopment agency expeditiously and without undue delay for its statutory purpose pursuant to
the community redevelopment plan.

(Code 1985, § 7-407; Ord. No. 2009, § 7, 6-28-88)

Sec. 106-78. - Management of trust fund by community redevelopment agency.

The governing body of the community redevelopment agency shall be the trustee of the fund
and shall be responsible for the receipt, custody, disbursement, accountability, management,
investment and proper application of all moneys paid into the fund. The community redevelopment
agency is hereby authorized to enter into such agreements, contracts or other instruments with any
person, public or private, including the city, to carry out the purposes and intent of this article and
F.S. § 163.387.

(Code 1985, § 7-408; Ord. No. 2009, § 8, 6-28-88)

Secs. 106-79—106-100. - Reserved.
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